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JONAVA DISTRICT MUNICIPALITY LOCAL ACTIVITY GROUP 
Jonava district integrated local development strategy 

„Improvement of quality of life in rural areas of Jonava district“

Jonava, 2008
Territory VISION – Jonava district, situated in the center of Lithuania, furrowed by the Neris and the Šventoji rivers, has unique villages, landscapes and cultural heritage. It is a land of active communities, able to effectively and creatively use local resources and support for rural development and wellbeing of each resident.  
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MISSION of the LAG – To work for development of rural areas in Jonava district, to stimulate arrangement of local projects, using informational technologies, human and material resources, environment peculiarities of communities, to initiate partnership between non-government organizations, authorities and business structures, expanding local, regional and international co operational ties.  
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INTRODUCTION

Majority of residents of European Union member states live in rural areas. That is why, reinforcement of rural development politics is common priority in EU. 
In Lithuania rural and agricultural development is planned through investments to farms, their modernization, activity diversification, expansion of quality produce trade and marketing, increase of employment, stimulation of alternative activity, improvement of social conditions, restoration of villages, development of infrastructure, environment preservation and improvement of natural resources exploitation. 

Seeking to get involved into rural development processes, oriented to quality and quantity changes in rural areas, in March, 2005 Jonava district municipality local activity group (further on LAG) was founded in Jonava district. Goal of association – to expand rural development, to stimulate arrangements of local projects, to educate human resources and to augment material resources, to initiate partnership of non-government organizations, authorities, business structures, and to develop local, regional and international cooperation ties.
Jonava district local activity group, striving for improvement of quality of life in Jonava district rural areas, attaches great importance to forming of attractive communal environment, making rural communities more active, stimulation of entrepreneurship, creating progressive and educated community.

In order to achieve these ideas and goals, following European agriculture support fund for rural development and Lithuania rural development program for 2007–2013 direction „Implementation of Leader method“ measure „Implementation of local development strategies“ selection rules, Jonava district LAG territory integrated local development strategy for 2007-2013 was prepared. 

The strategy was prepared, taking into account social-economical condition of Jonava district rural areas, troubles, needs and aims of rural residents and communities. Results of implemented researches and data analysis showed, that most problematical spheres in the district  are condition of public infrastructure, preservation and fostering of landscape, cultural, ethno cultural heritage, stimulation of entrepreneurship, development of infrastructure, education of communal mode of life, diminution of social isolation, reinforcement of partnership, cooperation, organization of leisure and occupation of children  and diffusion of positive experience. 
Jonava district LAG territory integrated local development strategy is orientated in three main directions: projects for preservation of objects of enduring value of natural, cultural, ethno-cultural heritage; projects for improvement of social life and economical conditions, creating opportunity for new or lasting activities; projects for projecting of perspectives, creating value and opportunity for future generations to continue the work and build the better future. 
1. DESCRIPTION OF „LOCAL ACTIVITY GROUP OF JONAVA DISTRICT MUNICIPALITY“ASSOCIATION  
1.1. Founding history of Jonava district municipality LAG and representational integrity of entire LAG activity territory  
After Lithuania became a member of the European Union, it now can participate in euro-integration processes. This encouraged rural residents to unite in community associations, the purpose of which is to take part in development processes, striving for preservation of natural and ethno-cultural heritage and for improvement of life in rural areas, becoming real masters of their own place of residence. 

In 2004 LEADER+ measure started, the goal of which is to stimulate initiatives from bellow, uniting rural non-government organizations, local authorities and business institutions. This fact created preconditions for founding of local activity groups (further on LAG) and Jonava district municipality local activity group. Founding of this group was initiated by Jonava municipality counselor of the Mayor for investments – Vytautas Astrauskas. However LAG was not legally registered then. 

Thanks to initiatives of Janina Vasilevaitė, Vida Jokimienė, Petras Vyšniauskas and Irena Kuršatienė, on 26 of March, 2005 general constituent meeting of Jonava district LAG took place (furher in the text – Jonava district LAG). Members of the initiative group introduced participants of the meeting with LEADER+ program. Statutes of the association were approved, board, chairman and inspector of the LAG were elected during general constituent meeting. Jonava district administrating board of LAG has 12 members, Raimundas Volbergas is elected chairman, inspector – Nemira Taučienė (appendix Nr.1). During the meeting a decision was made to prepare a project “Study of Jonava district municipality rural areas and preparation of integrated trial strategy for the communities“and to participate in selection competition. Work group for project preparation was formed, Raimundas Volbergas was elected chairman, Petras Vyšniauskas - financier, Vida Jokimienė was appointed executer of project supervision, Kęstas Celiešius - responsible for matters of environment preservation, Vaida Žliobaitė – responsible for youth affairs.

After founding Jonava district LAG, main activity was directed towards project arrangement and education of civic maturity of communities, caring attitude towards own land and rational exploitation of natural and cultural resources, locality analysis for arrangement and implementation of development plans. Jonava district LAG gave comprehensive information about its current actions and plans to local authorities and public: local elderates, Jonava municipality council and committees, members of communal organizations, published informational and explanatory articles in Jonava local newspaper „Naujienos“, local television broadcasted some of the LAG meetings. 

The trial strategy “Study of Jonava district municipality rural areas and preparation of integrated trial strategy for the communities“after selection competition was not granted financing, so since 26th of February, 2007 improvement of Jonava LAG trial strategy was started, in order to arrange Jonava LAG territory integrated local development strategy
In 2007 Jonava LAG renewed a composition of its board. Instead of ecologist Kęstas Celiešius, ecologist of Jonava district municipality Rasa Ilonienė started her activity in the LAG. Auksė Venckutė, member of Jonava district youth communal organizations union „Apskritas stalas“ („Round table“), became a representative of youth affairs in the LAG. 
Jonava LAG territory concurs with the territory of Jonava district municipality administration territory and borders with territories of Kaunas district local activity group, Kaišiadoriai district local activity group, Kėdainiai district local activity group and Ukmergė district community organization.
Jonava district municipality LAG territory does not include Jonava town, but includes all its rural territories. 17.4 thousand residents live in Jonava district rural localities, which makes 33.5 % of all Jonava district population. The local activity group represents interests of residents of all the villages. 50 % of the board members are social partners, 25% - business representatives, 25% - local authorities’ representatives. LAG composition includes youth and environment preservation representatives. Equilibrium of sexes is preserved in the board, i.e. relation of men and women is 50 % and 50 %. 
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Most active members of Jonava district municipality local activity group
with LUA consultant Rimantas Čiūtas (third stands from right)
Jonava district LAG territory administrative continuity is ensured by local self-management in elderates. Jonava district is divided into nine administrative units - elderates. Jonava district LAG territory consists of eight rural elderates. Local municipal authority and the elderates are represented in the LAG activity by members of the board: Kulva elderate elder Juozas Plukys and Šilai elder Irena Kuršatienė, Jonava district municipality administration ecologist Rasa Ilonienė. At the same time Rasa Ilonienė is responsible for environment protection affairs in the LAG. Social continuity of Jonava district LAG is based on communal activity. In Jonava district LAG territory communal activity is organized by rural communities. In Jonava LAG territory officially registered communal organizations operate according territorial principle, involving all towns and little villages. These are community centers: Barupė, Bartoniai, Batėgala, Bukonys, Kulva, Juodmena (town community), Juškonys, Milagainiai, Mimaliai – Pasraučiai – Gaižiūnai, Panoteriai, Rukla, Šilai, Šveicarija, Upninkai, Užusaliai, Žeimiai. Majority of them are founded 3-4 years ago. Number of members in communal organizations varies from 20 to 50 members. The aim of activity of communal activity is to consolidate rural communities, to solve social, economical, cultural problems, to stimulate civic initiatives of community members and youth, to organize celebrations, to revive ancient rural traditions. Communities are represented in LAG activity by members of the board, representatives of rural communities: Juškonys community center chairman Raimundas Volbergas, Žeimiai community center member Zita Aleksienė, Batėgala community center chairman Janina Vasilevaitė, Juodmena community center chairman Algirdas Paplonskis, Kulva community center member Danguolė Griniova. Auksė Venckutė, member of Jonava district youth communal organizations union „Apskritas stalas “(„Round table“), represents youth affairs. List of rural community centers, youth and non-government organizations of Jonava district LAG territory is presented in appendix Nr. 2. 

Business sector is represented in LAG activity by members of the board: private limited company “Jonava pharmacy” director Vida Jokimienė, P. Vyšniausko enterprise owner Petras Vyšniauskas and owner of individual enterprise Valdas Zinys.

Composition of Jonava district LAG board, distribution according to positions and spheres of responsibility is presented in table 1.1.

1.1  table. List of the board members of Jonava district municipality LAG
	Nr.
	Name, surname
	Representation and authorizing organization
	Position and responsibility 

	REPRESENTATIVES OF LOCAL AUTHORITIES

	1
	Rasa Ilonienė
	Jonava district municipality ecologist 
	Environment presentation affairs

	2
	Juozas Plukys
	Kulva elder
	Connections with local municipality

	3
	Irena Kuršatienė
	Šilai elder
	Connections with local municipality

	BUSINESS REPRESENTATIVES

	4
	Vida Jokimienė
	PLC “Jonava pharmacy” director
	Connections with business sphere

	5
	Petras Vyšniauskas
	P. Vyšniausko enterprise owner
	LAG financier 

	6
	Valdas Zinys
	Owner of Individual enterprise
	Connections with business sphere

	SOCIAL PARTNERS

	7
	Raimundas Volbergas
	Juškonys  community center chairman
	LAG chairman 

	8
	Zita Aleksienė
	Žeimiai community center members
	Connections with rural communities

	9
	Janina Vasilevaitė
	Batėgalos community center chairman
	Connections with rural communities

	10
	Algirdas Paplonskis
	Juodmena community center chairman
	Connections with rural communities

	11
	Danguolė Griniova
	Kulva community center member
	Connections with rural communities

	12
	Auksė Venskutė
	Member of Jonava district youth communal organizations union „Round table“ 
	Connections with  youth affairs


Warrants of representation of local authorities, social, and business partners of Jonava district LAG board are presented in appendix Nr. 3. 

1.2. Jonava district municipality LAG mission, organizational governing structure, functions and coordination with the activity
Jonava district LAG approved following principle priorities of activity: 

· Formation of attractive environment of the communities;
· Stimulation of rural communities’s activities and education of entrepreneurship;
· Creation of progressive and educated communities. 

In order to develop these priority directions of activity and to achieve the accomplishment of aims, the LAG defined this main goal of activity:

· According to the activity competence and capabilities to stimulate rural development;
· To actively participate in arrangement  and implementation of rural development plans and programs in the territory of LAG activity;
· To concentrate efforts of interested local authorities, business, non-government institutions and other organizations in search for most appropriate solutions for social and economical wellbeing of rural areas;
· To search for innovative and effective ways of utilization and development of human, natural, cultural and other material and non-material resources for development of rural areas of the territory;
· To stimulate and support local initiatives in spheres of business, environment preservation, culture, social care and other;
· To present suggestions to local and national institutions and organizations regarding preparation and implementation of rural development plans and measures;
· To prepare rural development strategies in the territory LAG activity;
· To organize education and training of participants of rural development;
· To organize and render support for implementation of projects and initiatives of rural communities;
· To stimulate cooperation with other communal, national and international organizations, institutions in Lithuania and abroad.
             Jonava district LAG bases its activity on values of competence, responsibility, initiative, communal mode of life, tolerance, trust and justice. According to its goals and values, Jonava district LAG approved mission statement of its organization:

 To work for development of rural areas in Jonava district, to stimulate arrangement of local projects, using informational technologies, human and material resources, environment peculiarities of communities, to initiate partnership between non-government organizations, authorities and business structures, expanding local, regional and international co operational ties.  

In order to organize and coordinate Jonava district LAG activity, these governing bodies were established:

· General assembly of members of Jonava district municipality LAG association;

· Administrating board of Jonava district municipality LAG;

· Chairman of Jonava district  municipality LAG association;

· Inspector of Jonava district municipality LAG association.
Special groups may be formed for solutions of special questions or carrying out of special functions by decision of General assembly of members of Jonava district LAG association, the board or the chairman. These groups would be authorized with special governing rights.

The General assembly of members of Jonava district LAG association – is the highest governing body of LAG. The General assembly of members of Jonava district LAG is organized by the chairman of LAG. The General assembly of members of Jonava district LAG is organized at least once a year. 

The board of the LAG– is collegiate governing body of local activity group. The board is elected for two years term. The board renders accounts to the General assembly of members and to the inspector. The work of the board is directed by the chairman of LAG. Meetings of the board take place at least once a quarter.
The chairman of the LAG – is a governing body of one person. The chairman of the LAG renders accounts to the General assembly of members, the board of the LAG and the inspector. The chairman of the LAG is elected for two years term by the General assembly of members.

The inspector of the LAG – is an organ of financial control. The inspector of the LAG renders accounts to the General Assembly. The inspector is elected, (approved or recalled) for two years term by the General assembly.
Organizational governing structure Jonava district LAG is shown in picture 1.1.
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Order of work, rights, duties, governing is regulated by statutes of the LAG association, appendix Nr. 4.
Three main function groups are defined in organization of work of the board:

· Planning and organizing of LAG activity; 

· Book-keeping and managing of finances; 
· Publicity of LAG activity and maintaining relations with partners. 
Preparing Jonava district LAG territory integrated local development strategy, these principle strategy directions of LAG activity were defined:

· Preservation of natural and cultural heritage, creating the enduring value;

· Improvement of living and working conditions, creating opportunities for self-management and entrepreneurship;

· Future ideas projecting and organization of their implementation, creating the enduring value.

Seeking the approved goals by defined strategy directions, Jonava district LAG organizes its activity in following main spheres:

· LAG activity strategy planning, for to projecting of rural development ideas and arrangement of implementation programs;

· Organization of project activity, for initiating of projects arrangement, consulting, supervision and organization of training; 

· Partnership and cooperation organization, for to connections with social, business and local authority partners and search of new partners;

· LAG activity strategy planning, assigned to projecting of rural development ideas and arrangement of implementation programs;

· Organization of project activity, dedicated to initiating of projects arrangement, consulting, supervision and organization of training; 

· Partnership and cooperation organization, assigned to connections with social, business and local authority partners and search of new partners;

· Representation of interests and informing, for publicity of LAG activity and organization of positive experience diffusion;

· Situation researches and evaluation for constant condition and documents analysis; search for possible support funds and financing sources.

Coordination of the LAG functions with activity directions, spheres is presented in picture 1.2.
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1.3. Order of decision making, member admission and leaving LAG, controlling of possible conflicts 

Decision making. In Jonava district Local activity group decisions are made by General assembly of members, the board and the chairman. General assembly of members takes decisions in these spheres:
1. changing statutes of the local activity group; 

2. making decision about the local activity group liquidation; 

3. determining number of the LAG members, electing and recalling members; 
4. electing chairman of the local activity group;
5. approving program of the local activity group, annual financial report, the local activity group account;

6. appointing independent public accountant, for audit of the local activity group;

7. considering and approving accounts of the chairman;

8. defining member entrance fee, membership dues, order of their payment;

9. rules of document approving and information diffusion about the local activity group to its members, duty information manuals;
10. making decision about founding of other legal entities or becoming a participant of other legal entities;
11. discussing other questions, which do not confront the statutes of the local activity group.

Decisions are made by simple majority of votes of members participating in the assembly, except decisions nr.1 and nr. 2 need at least two thirds of participating members’ votes. 

If there is no quorum in the assembly, so additional assembly needs to be called in 14 days, which has the right to make decisions about questions of the last assembly agenda, it does not matter how many members are gathered in the assembly.

Decision about out of turn assembly is made by the local activity group chairman or the board by simple majority of votes or one third of the local activity group by common decision. Decision about place, time and suggested agenda of out of turn assembly is made by initiators of out of turn assembly. 

The board makes decisions in these spheres:
1.  execution of the general assembly of members decisions, ratification of activity programs of the board, organizing unscheduled events;
2. electing chairman of the board;
3. establishing  salary of the chairman;

4. disposing means and property of the local activity group;

5. arranging plans of the local activity group and other documents, connected with the local activity group;

6. discussing questions of the membership in the local activity group;

7. founding branch offices and representatives and ratification of their statutes or to discontinue their activity.
Decisions are made in meetings of the board, if more than half of its members are present. Decisions are made by simple majority of votes. If votes are distributed in two equal parts, than the vote of the chairman is decisive.
Decision about resignation of the board is made if by simple majority of the board, if distrust was expressed to it.
Chairman of the LAG makes decisions in these spheres of influence:
1. representing the local activity group in state and governing institutions, in relations with other physical or legal persons, also concluding contacts on behalf of the local activity group;

2. organizing execution of decisions made by the assembly or the board;

3. preparing and submitting for ratification of the assembly activity  and submitting other information, necessary to determine questions of assembly agenda;

4. employing and dismissing employees, concluding or canceling work contracts;

5. submitting explanations and documents to public accountant;

6. ordering the list of the members;
7. summoning General assemblies of members and meetings of the board.;

8. submitting documents and data for registry of legal entities;

9. announcing public information.
Decision about resignation of the LAG chairman is made by simple majority of members’ votes, if distrust was expressed to him/her. 

LAG Member admission and leaving. Both physical and legal persons can become members of the local activity group. Members of the local activity group have equal rights; no matter how big is their entrance fee, membership dues or the support they lend. Physical persons, joining LAG submit motivated applications, curriculum vitae and delegating documents. Legal entities have to also submit application and a decision of an organ, which according to statutes has a right to determine its participation in other legal entities and a copy of its registration certificate. Application is complied with by simple majority of participating members‘votes. If decision is negative, it has to be motivated. An applicant has a right to appeal against the decision of the board to the general assembly of members. One can become a member after written decision of the board and paying of admission fee. 

The local activity group may have honorary members, which are elected in the general assembly of members for merit of the local activity group
It is possible to cancel membership in two ways: 

· Voluntary leaving from the local activity group, informing the board of the local activity group in writing. Membership is discontinued, after rendering accounts to the board of entrusted LAG property (if any) and means, which were disposed.

· Excluding member out of the local activity group, after his/her violation of statutes of the local activity group association. Excluding member out of the local activity group is decided by the board of local activity group, making a decision by simple majority of votes. The decision of the board may be appealed against to the general assembly of members. 

After member leaves or is excluded from the lists, admission fee, membership dues and officially transferred property is not restored.
Conflict management. Certain preconditions of conflicts during implementation of the integrated local development strategy are forecasted:

· When more means is required for implementation of local projects than it is foreseen in the local development strategy.

· When any organization, submitting proposals for implementation of local projects tries to solve only its individual goals. 

· When organizations, which participate in local projects implementation are not sufficiently aware of regulations of Rural development support, Rural development program or the LAG integrated local development strategy. 

· When work is organized not effectively, functions, work distribution and responsibility is not clearly defined; lack of information or it is presentation is interpreted. 

· Different values, education and culture of social groups or individuals, participating in local projects implementation.

Ways of conflicts management:

· Formulating common goals and coordination of standpoints, preserving social and economical continuity of LAG activity territory development.

· Explanation of requirements, regulations and rules, giving accurate primary information; stimulation of trust and solidarity.  

· Timely problem noticing, exact evaluation of current situation, preparation and use of criteria system.

·  Avoiding conflict situations, demonstrating flexibility and searching for compromise, agreeing with points of view with stipulations.  

Unexpected conflicts, which might erupt, during implementation of projects will be solved using principles of publicity and searching for results, which would satisfy different parties
1.4. Experience and competence of Jonava district municipality LAG organization and its members in spheres of project administration and finance management 

Jonava district municipality local activity group as an organization operates since 2005. Till now Jonava district local activity group prepared and implemented these projects:

· Jonava district municipality LAG rural localities study and arrangement of integrated trial strategy.

· Introducing new informational technologies and diffusion in rural development process. 

· Jonava district municipality LAG trial strategy improvement. 

Members of Jonava district LAG participated not only in project preparation and implementation, but also in various trainings. On 24th of June, 2004  in Office of work economy and training methods of Ministry of Agriculture, series of lectures and training of Kaunas region leaders took place, during which LEADER+ program goals, priorities, possibilities and direct usefulness for rural territories were explained. 12 members of Jonava district municipality founding local activity group participated in these trainings. On 9 – 12 of August, 2006  in Survilai rural tourism estate in Barborlaukis village, Dumsiai elderate, Jonavos LAG members took part in trainings, organized by Lithuanian University of Ministry of Agriculture (LUMA), which were dedicated to acquiring of skills in spheres of Project arrangement and implementation, team and group work organization and management. Jonava district LAG, as an organization in May 2007 participated in Kaunas regional development center (LUA) and private limited company „Center of management solutions“ organized seminar „Arrangement of strategies of local activity groups“ .
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Three members of Jonava district municipality LAG (from right) board  during the seminar in LUA with colleagues of Kaunas district local activity group
Jonava district municipality LAG members also participated in various other seminars, conferences, visited Brussels for rural development and LEADER + consultations. 

Jonava district LAG as a partnership organization consists of parties, which are quite experienced in spheres of project arrangement, administration and finance management implementing local projects. Experience of social partners in projects  arrangement and implementation is presented in appendix  Nr. 5.
The board of Jonava district municipality LAG is constituted of professionally experienced members, who personally participated in various trainings and implemented projects (curriculum vitae of the members – appendix Nr. 6).  

Experience of LAG members – acquired profession, current position and total work record, number of participations in trainings and projects is presented in table 1.2.

1.2 table. Experience of the board members of Jonava district LAG 

	Nr.
	Name, surname, age
	Education and profession
	Current position,

Total work report
	Participated

	
	
	
	
	Trainings number
	Projects
number

	1
	Rasa Ilonienė, 31 
	Kaunas Technology University, diplomaed environment protection engineer 
	Jonava d. municipality administration head specialist (environment protection),        6 years.
	10
	2

	2
	Juozas Plukys, 49 
	Lithuania Veterinary Akademy (LVA), zoo engineer
	Jonavos d. municipality administration Kulva elderate elder, 26 years.
	13
	1

	3
	Irena Kurša- tienė, 57 
	LVA, zootechnician
	Jonavos d. municipality administration Šilai elderate elder, 35 years.
	2
	2

	4
	Vida Jokimienė, 
	Perm Pharmacy Institute (Russia),

Pharmacist  
	Chairman of Jonava d. rural communities association; Director of PLC “Jonava Pharmacy”, 40 years.
	10
	5

	5
	Petras Vyšniauskas, 38
	Kaunas higher Land management and business school, accountant; Lithunia University of Ag- riculture (LUA), Management and business administration Bachelor
	PLC „Lumingas“, departament director, 16 years.
	5
	2

	6
	Valdas Zinys
	LVA,
Zooengeneering 
	 PLC “Edvaidija” director;

Jonavos d. municipality administration Dumsiai elderate sports organizer, 20 years.
	1
	5

	7
	Raimundas Volbergas, 

35 
	Lithuania Law University, law and management Bachelor; Mykolo Riomerio University (MRU),  Master of law and management,  lawyer
	Police department under LR Ministry of Interior, specialist, 17 years.
	9
	9

	8
	Zita Aleksienė, 

33 
	Vilnius Pedagogy University, Bachelor of sociology; MRU Master of social work 
	Jonavos d. municipality administration social worker of Žeimiai elderate, 10 years.
	3
	1

	9
	Janina Vasilevaitė
	LUA, zootech-nician; 
	Jonava d. Batėgala basic school director, 23 years.
	6
	6

	10
	Algirdas Paplonskis
	KPI, engineer mechanic
	Jonavos d. municipality administration Dumsiai elderate elder, 26 years.
	4
	2

	11
	Danguolė Griniova
	University of Vytautas the Great (VDU), Master of Edukologe
	Jonavos d. Kulva nursery „Raudonkepuraitė“ director, 28 years.
	3
	5

	12
	Auksė Venskutė
	VDU, Bachelor of social sciences
	Jonavos d. municipality administration social worker of Kulva elderate, 2 years.
	3
	1


Jonava district municipality LAG total work record average is 20,75 years, average age 44 years. Level of education of the board members in % is presented in table  1.3.

1.3 table. Education of the LAG board members 
	Education and a degree
	Numbers

	
	persons
	%

	Spec. secondary
	-
	-

	Higher vocational
	-
	-

	Higher (university), bachelor
	8
	67

	Higher, master of science
	4
	33

	Higher, doctor of science
	-
	-


One third of LAG members have qualification certificates of non-formal continued training program „Local activity group (LAG) founding and principles of strategy arrangement measure LEADER+“. 

1.5. Course of preparation of Jonava district municipality LAG integrated local development strategy and participation of rural development representatives in the process of preparation 

Arranging Jonava district LAG territory integrated local development strategy main Leader method implementation principle „initiative from bellow“was preserved. Principal scheme of strategy arrangement is presented in 1.3 picture.
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Following the principle strategy scheme, local development strategy plan was arranged, which is presented in table 1.4. 

1.4 table. Plan of local development strategy arrangement
	        Sessions
Work
	I session
Formation of cooperation fundamentals
	II session
Outline of strategy planning
	III session
Social-economic analysis of situation  and needs
	IV session
Priorities, measure, actions
	V session
Presentation of the strategy and coordination

	Consultations 
In LAG work group
	Agreements about terms of cooperation;
strategy decision making
	Planning of org. activity; establishing rules and obligations 
	Formulating of vision, values, mission; determining  directions of activity of LAG
	Definitions of priorities, measures, activities; 
arranging financial plan
	Scenarios of strategy implementation stages  and monitoring


	Trainings, 
	Methods of strategy planning 
	Organization of LAG work
	Project arrangement and management 
	-
	- 

	Consultations with rural development participants
	Leader + measure possibilities  

2007-2013. Meetings with representatives of municipality and most active members of elderates and communities
	Meetings with: 

· Population

· repres. of women and youth
· experts

	Meetings with communities for formulating and selection of priorities  

	Coordination of priorities, measures and financial plan with municipality and communities
	Presentation of local development strategy in municipal council and communities

	Expected results
	· To form work group;

· To coordinate  meeting with the municipality;

· To coordinate meeting with repres. of elderates and communities
	Analysis  of non-government organizations  needs

	Situation analysis, residents‘ needs and SWOT analysis

	Preparation of the strategy presentation text

	Final preparation of strategy document and ratification



Jonava district municipality LAG integrated local development strategy arrangement was organized in five sessions. Each of them had four main spheres of work (excluding the 4th and the 5th, where trainings were organized). The purpose of the first session is to introduce rural residents, representatives of communities, non-government organizations, business enterprises and local authorities with Rural development program and regulations and requirements of LEADER+, integrating local development strategy. The purpose of the second session is to involve more rural development participants to the process of strategy arrangement, creating conditions for every organization to consider possibilities to participate in local projects implementation. The third session is assigned to social-economic analysis, analysis of needs of the residents, seeking, that local projects participants could determine their primary project directions, tasks and work. The fourth session is assigned for formulation of priorities, determination of spheres of work and distributing financial means for different spheres of activity. The fifth session is assigned for publicity, detailing, correction and coordination of arranged local development strategy with LAG partners and participants of rural development. The arrangement of integrated local development strategy is organized in four types of work:

· Meetings – consultations with representatives of authorities, rural communities, businessmen, youth and women  club members, the purpose of which is to introduce them with possibilities of support, methods of strategy arrangement and ascertain and notice main problems;

· Trainings, assigned for participants of local projects implementation, the purpose of which is to define and arrange main directions of rural development in localities and to develop cooperation, partnership, organizational and working skills, organizing work in organizations and implementing local projects.

· Working inter-consultations inside strategy arrangement group, the purpose of which is to process and systemize information from local projects implementers and to prepare description of local strategy.
· Publicity events – consultations, assigned for submission and coordination of primary strategy description stages data, seeking to receive observations, details and opinions of local projects participants.
Jonava district LAG territory integrated local development strategy arrangement organization is presented in picture 1.4.

In Integrated local development strategy arrangement rural residents had a possibility to evaluate current situation, notice main problems, and submit proposals and to participate in decision making for wellbeing of their place of residence. Rural residents and communities carried out situation analysis, defined weaknesses and strengths, threats and opportunities. They also accomplished certain tasks in order to define the present status and determine possible partners for implementation of local projects. 
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Moments of Integrated local development strategy arrangement,
consultant Vytautas Pilipavičius

Course of Jonava district LAG integrated local development strategy arrangement  is presented in table 1.5 .

1.5 Table. Course of Jonava district LAG integrated local development strategy arrangement  

	 Nr.
	Date
	Participants
	Content

	1
	2007–04–27
	Jonava municipality mayor, the board of LAG, consultants, media representatives
	Information given about European Agriculture fund rural development support possibilities and measures of 3 direction of Rural development program. 

Forming of strategy arrangement work group. 

	2
	2007-05-22 
	LAG strategy arrangement work group, the board of LAG, rural communities, consultants
	Trainings „Strategy planning methods“, 1st part. Meetings with communities in Bukonys. Informing about European Agriculture fund rural development support possibilities and measures of 3 direction of Rural development program. 

	3
	2007-05-23
	LAG work group, the board of LAG, rural communities, consultants
	Meetings with communities in Kulva and Šveicarija.
Informing about European Agriculture fund rural development support possibilities and measures of 3 direction of Rural development program.

	4
	2007-06-04
	LAG strategy arrangement work group, consultants, elders of the elderates, rural communities 
	Meeting of strategy arrangement work group. Questions discussed: situation of strategy, analysis of needs of the residents. Questionnaires distribution and collecting mechanism discussed and arranged. 
Formation of specialists-experts group.

Trainings „Strategy planning methods“, 2nd part.  Preparation of instrumentation for social-economic situation research.

	5
	2007-06-15
	LAG strategy arrangement work group, specialists- experts, consultants

LAG strategy arrangement work group, the board of LAG, rural communities, consultants
	Meeting of strategy arrangement work group. Meeting with experts. 

Trainings „Organization of LAG work“, 1st part.
Primary version of vision, mission formulated, list of values prepared.

	6
	2007-07-03
	LAG strategy arrangement work group, the board of LAG, rural communities, consultants
	Trainings „Organization of LAG work“, 2nd part.

Directions of LAG activity, aims and results formulated. Plano of work arranged.

	7
	2007-07-24 
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Inventory of work. Decision made to arrange tasks for rural communities for situation analysis and determining of needs.  Presentation of more precise support measures document. 

	8
	2007-08-13
	LAG strategy arrangement work group, consultants

	Consultation meeting of strategy arrangement work group. Further strategy arrangement and implementation questions discussed and plans arranged to meet farmers and businessmen. Informational material for businessmen and farmers prepared questionnaires of needs analysis collected.

	9
	2007-10-04
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Further strategy arrangement and implementation questions discussed and plans arranged to meet the youth. Need for strategy implementation administrator discussed. 

	10
	2007-11-16  
	LAG strategy arrangement work group, the board of LAG, rural communities, consultants
	Trainings „ Project arrangement and management“, 1st part. 

	11
	2007-11-17
	LAG strategy arrangement work group, the board of LAG, rural communities, consultants
	Trainings „ Project arrangement and management“, 2nd part.

	12
	2007-12-18
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Analysis of social –economic situation and needs of residents’ analysis presented. Primary version of means distribution for development strategy implementation discussed.  

	13
	2008-01-24
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Meeting youth representatives, information given about European Agriculture fund rural development support possibilities and measures of 3 direction of Rural development program.  Analysis of social –economic situation and needs of residents’ analysis presented.

	14
	2008-02-12
	LAG strategy arrangement work group, mayor of the municipality, leaders of sections, consultants
	Meeting of strategy arrangement work group.

Analysis of social –economic situation and needs of residents analysis presented. Distribution of means to LAG organizations presented. 

	15
	2008-02-21
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. SWOT formulating, noticing connections, preparation of scenarios and defining of goals. 

	16
	2008-02-28
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Formulating of priorities and spheres of activity. 

	17
	2008-03-06
	LAG strategy arrangement work group, consultants

	Consultation meeting of strategy arrangement work group. Preparation of financial plan and distribution of means according to priorities, measures and activity spheres. 

	18
	2008-04-22
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Defining priorities, measures, spheres of activity and financial plan more exactly, formulating of implementation indicators.

	19
	2008-05-20
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. 

Arrangement of Jonava district municipality LAG territory integrated local development strategy implementation stages.

	20
	2008-07-10
	LAG strategy arrangement work group, consultants

	Meeting of strategy arrangement work group. Defining priorities, measures, spheres of activity and financial plan, implementation indicators more exactly and distribution of means, correspondingly with stages of strategy implementation course. 

	21
	2008-08-27
	LAG strategy arrangement work group, consultants, rural communities
	Presentation of priorities, measures, spheres of activity, financial plan and implementation indicators to rural communities.  


Jonava district municipality LAG territory integrated local development arrangement course is presented in minutes, appendix Nr. 7.

During the process of integrated local development strategy arrangement, rural communities  actively participated in special trainings, consultations in order to define priorities and spheres of activity, choosing measures and distributing means. Strategy arrangement process was consulted by PLC „Management solution center“, trainings was organized by lectors from Lithuania University of Agriculture. 

1.6. Publicity of LAG activity, making rural residents more active and involving groups, which experience social isolation into communal life 

The course of local development strategy arrangement was constantly publicized by the media of the district. (appendix Nr.8). For information of rural residents about the local development strategy arrangement and possibilities to participate in local projects implementation meetings were arranged  with representatives of Šveicarija, Kulva, Barupė,  Bartoniai, Batėgala, Bukonys, Juškonys, Milagainiai, Mimaliai – Pasraučiai – Gaižiūnai, Panoteriai, Rukla, Šilų, Užusaliai, Žeimiai communities .
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Conference with most active members of rural communities, elders
Approvals of Jonava district minicipality LAG territory integrated local development strategy are presented in appendix Nr. 7. 
            According to results of situation analysis of different localities, we could plan involvement of different localities and individuals into rural development processes. However this task is not easy. First of all we plan to define these groups, who are usually unwilling to participate in communal life. We plan to organize, that information would be passed to them by other social groups, which are more intimate to them. We could choose attractive methods of information giving and skillfully create possibilities for socially vulnerable individuals to get involved in the processes. It is possible to choose a certain measure, by means of which they could participate in Lithuania rural development for 2007–2013 program direction „Leader method implementation“. 

One of priority spheres implementing local development projects is to attract all rural residents to participate in communal activity. For this purpose local communities are encouraged and initiated to accomplish actions, which would help to join common and would inspire self-confidence. 
One of the goals of implementing integrated local development strategy is for rural residents of the district to become active community, which plans its future and implements its solutions. The main attention is paid to measures and actions, which guarantee quick and successful results. In order to involve to local development projects implementation representatives of different social classes, it is important to pay special attention to those residents, who experience social isolation:
· Pensioners;

· Members of religious communities;

· Asocial persons or families with little income;

· Inactive youth or youth of social risk;

· Single mothers or unemployed women;

· Children in foster care.
It is planned to work with these group individually as well as together. The work will include information giving, meetings, seminars, teachings, organization of festivals, holidays or other events, where further actions would be planned and constant keeping in touch provided. Communities, youth organizations, women clubs and other non-government organizations will work in this field of socially important activity. Functions of LAG in this process is to lead cooperate and consult from the beginning of the Project till the final accomplishment. Cooperation will be stimulated both between local residents and between neighboring communities. It will create conditions to share positive experience and to form relation of good neighborhood. Of course, it is not real to involve absolutely all rural residents in community life, but conditions for everybody to take part will be certainly created. 

1.7. Cooperation intentions of Jonava district municipality LAG

Jonava district municipality LAG closely cooperates in local level with the communities and the authorities. Representives of communities take part in LAG activity, consulting regarding national projects submission and LEADER+ method realization in the territory of Jonava. Information is passed from the LAG through the most active members to ordinary members of communities, youth. 
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Trainings LAG and most active members of rural communities,
on 11th of august, 2006  


Jonava district municipality LAG, in order to give necessary information about its activity to residents of the district signed an agreement of cooperation Nr. 07-14 with Jonava newspaper „Naujienos“ on 20th of November, 2007, in which the LAG decided to invite journalists of the newspaper to participate in LAG‘s meetings and events, and in exchange, the „Naujienos“ agreed to publicize the events in the press. 


Of course, the LAG did not limit itself only by operating only in local area, so on the 4th of March, 2008 m. the group visited  Jurbarkas in order to start cooperation with LAG „Nemunas“. After the visit in LAG “Nemunas” – association reorganized itself to two new LAGs, because it became difficult to administrate means, besides, the interests of the municipalites differed, too, (the old LAG joined in itself not only Jurbarkas, but also Pagėgiai districts by the border of Lithuania). So, it was decided that Jonava district municipality LAG will conclude a cooperation with the LAG „Nemunas“ in September, 2008. 
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Meeting Jonava and LAG “Nemunas“ in Jurbarkas, on 4th of march, 2008 


Seeking to pick up positive experience from other countries, the LAG on the 26th of July, 2008 signed an agreement - Porozumienie with Gminy Rajgrod, Poland, which according to its administartive distribution together with other gminies of Poland are founding local activity group. Jonava district municipality LAG will sign an agreement with this newly established local activity group, when polish coleagues will finish organization founding procedures. Agreement puts emphasis on positive experience exchange, connected with projects implementation, according to LEADER+ program, also help to searches of contacts between organizations and legal entities, which operate in similar spheres of activity, for implemention of common innovative projects, which can unite historical, cultural, natural and human resources in areas of cooperation. 
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After Agreement – Porozumienie signature with Gminy Rajgrod of Poland,
on 26th of july, 2008


Jonava district municipality LAG closely cooperated with local firm – PLC „Orglita“. At finally, was born the sign of LAG, which symbolize partnership of people, relations with nature.    
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 General assembly of members of Jonava district municipality LAG association documented this logo  
on 27th of august, 2008.

2. ANALYSIS OF SITUATION AND NEEDS OF JONAVA DISTRICT MUNICIPALITY LAG TERRITORY 
2.1. Structure of situation and needs research analysis

Jonava district structure of the research analysis of LAG territory situation and needs, preparing Integrated local development strategy consists of:

· Statistical data analysis of Jonava district municipality LAG territory social – economical condition.

· Analysis of  Jonava district municipality LAG territory condition and needs.

· SWOT analysis of Jonava district municipality LAG territory condition and needs.
Statistical data analysis of social – economical condition was based on following data resources:

1) Statistic databases of Statistic department under the Government of  Lithuanian Republic: http://db1.stat.gov.lt/statbank/default.asp?w=1024
2) Kaunas‘ territory statistical board of administration:  http://kaunastsv.stat.gov.lt/lt/ 
3) Statistics of Fire and Rescue Department under the LR MI: http://www.vpgt.lt/index.php?-729370005
4) Lithuanian social map: http://www.socialiniszemelapis.lt 

Statistical data of Jonava district municipality LAG territory social – economical condition is presented in appendix Nr. 10, (version on the CD).


      Jonava district municipality LAG territory condition and needs analysis is based on collected material of tasks, rural communities performed, while preparing integrated strategy of local development (2.1 table) and data analysis of completed questionnaire forms on the point of view of rural population – the present state of it and tendencies, appendix  Nr. 11.
2.1. table. Code of work, fulfilled by rural communities
	 Nr.
	Name of work 
	Content of work 
	Results

	1
	Positive and negative facts in a area of residence 
	To define positive and negative facts in area if residence and to formulate major problems 
	List of strengths and weaknesses was made, primary SWOT analysis of residential area was carried out.

	2
	Area of residence: the present and the perspectives
	To carry out a situation analysis of residential area in terms of the present and desirable state of it. 
	Local resources were described; it was decided what needs to be preserved, improved and novelties implemented in residential area. 

	3
	Parties concerned implementing local development projects 
	To carry out needs analysis of enterprises, institutions and organizations interested in participating implementing local development strategy.
	Areas of interest of organizations were described, influence and it‘s power evaluated, list of means of cooperation, implementing local projects prepared. 

	4
	Paramount work 
	To carry out analysis of local projects implementation possibilities 
	Paramount projects were described, their impact foreseen; work to be done before implementation of the projects defined. 

 


Local activity group territory SWOT analysis, based on local activity group territory description, social – economical situation analysis, local situation and rural population needs research analysis data comparing them with strategy directions of European Community and Lithuanian rural development. 
2.2. Statistic data analysis of Jonava district LAG territory social – economical condition.
2.2.1. Territory description of Jonava district municipality Local activity group 
Association „Jonava district municipality Local Activity Group“(further in the text LAG) is situated in a very convenient geographical location, almost in the centre of the country, next to Kaunas, the second biggest city of Lithuania. It covers the whole Jonava district, except Jonava town, which cannot be in a LAG territory, because it‘s population exceeds 6000.  The district is one of eight making Kaunas region. Total area of Jonava district is– 944 km2, 933 km2 of which is the territory of LAG. About 46,6 %. Are farming lands, 42,4 proc. – forests, 2,2 %. –  waters,  1,9 %. – roads, 7 %. – areas of other purposes. 

Neris, the second largest river of Lithuania flows through the district, Šventoji flows into it. Neris and Šventoji divide Jonava district municipality territory into two parts – northern and southern. In the northern part, where Lithuanian Middle flatland begins fertile lands spread, forests are few. There are favorable conditions for agricultural development. Southern part of municipality is full of forests and has auspicious conditions for tourism development. Villages with exotic names, such as: Šveicarija (Switzerland), London, Paryžius (Paris) ir Veneciją (Venice).

There are ten lakes in Jonava district. Lakes of state importance are: Biržulis (Biržuliškis) – 1,8 hectares, Žeimelis – 9,6 hectares, Žeimys – 6,6 hectares. Ponds of state importance are: Beržų, Kuigalių, Kunigiškių, Lokio, Markutiškio, Panoterių, Ruklos, Užusalių. There are 36,4 thousands of hectares of woods in Jonava district. Majority of them are located in the southeastern part of the district. Marshlands cover 0,8% of district territory, but most of them are converted into peat – bogs. Larger fragments of marsh are left in Rukla firing ground and in Gaižiūnų forest. 

Jonava district lies about 30 km range away from Kaunas, Kėdainiai, Kaišiadoriai, Ukmergė and Širvintai districts. It‘s geographical location is convenient in terms of communication. International highway Kaunas - Daugpilis cross the territory and provide excellent communication with international transport corridors, such as Klaipėda-Kaunas-Vilnius-Minsk-Moscow (Kijev) and Via Baltica (Berlyn-Warshaw-Kaunas-Ryga-Talinn (Helsinki)) and Vilnius-Panevėžys-Šiauliai-Palanga highway. Jonava town is only about 30-40 kilometres away from these important highways. The district is crossed by country roads, most important of which is – Šiauliai-Kėdainiai-Jonava-Elektrėnai. The length of the roads on the district territory is 1198 km,  300 kilometers of them are of state importance. Railway roads from Vilniaus, Kaunas and Klaipėda cross in Jonava. There is an international Karmėlava airport between Jonava and Kaunas city, which can receive and provide services to almost all kinds of airplanes. Vilnius international airport is only 100 kilometres away.

Jonava district population structure remains monocentric. Jonava town  dominates, where about two thirds of all of the Jonava districts population resides. Jonava district municipality local urban framework of LAG territory consists of three little towns: Rukla, Panoteriai, Žeimiai and 252 villages, which are evenly located throughout the district territory. Major settlements are Rukla, Upninkai, Žeimiai, Šveicarija, Užusaliai, Bukonys, Kuigaliai, Šilai, Išorai.

LAG territory is devided to eight administrative units – elderates (in the brackets – administrative centers of elderates): Dumsiai (Šveicarija village), Užusaliai (Užusaliai), Kulva (Kulva), Žeimiai (Žeimiai), Bukonys (Bukonys), Šilai (Šilai), Upninkai (Upninkai) ir Rukla (Rukla). Largest “out-of-the-way” territory is in Upninkai elderate, which is separated by the Neris and the Šventoji rivers from the center of the district Jonava. After solving the problems of infrastructure of communication, Upninkai elderate could be much more attractive and could participate in economical, cultural life of the region and the country more actively. Jonava district territory administrative division is presented in picture 2.1.




2.1. picture. Jonava district territory administrative devision 
Jonava district according to 2007 01 31 Government resolution Nr. 112 „Regarding problematical territories“was recognized as a problematical territory.
 Status of a problematical territory provides the district with extra opportunity, which the municipality and LAG could use, planning specific goals and tasks of development, which conform to present situation, creating more favorable preconditions for economic bodies and other institutions to use means of European Union structure funds in 2007–2013. Also to use more effectively the means of the state, implementing stimulation of development  of small and medium businesses, alternative agriculture activity support,  employment growth, the measures of development of transport infrastructure, public transport services and social and engineer infrastructure.  Social tension will be reduced this way and new preconditions to reduce migration of population to the major cities and foreign countries created. 

2.2.2. Population and social structure. 

Demography. In the beginning of 2007 about 51,9 thousand people lived in Jonava district.  Almost 34,5 thousand – in Jonava town (66.5 %.) and 17,4 thousand – in villages (33,5 %.). Jonava district municipality LAG territory, to which Jonava town does not reckon in, stretches throughout rural areas. The density of population reaches 55 people/ km2. LAG territory‘s rural area is populated more densely– 18,7people/ km2, comparing with the average density of the country– 17,7 people/ km2. Majority of population of the area are Lithuanians (86,3 %.). Ethnic Lithuanian concentration is larger than the average of Lithuania - 83,4 % and little less than average in Kaunas region – there even 93,9 % of all of the population are Lithuanians.
.
In recent years Jonava district is even less attractive to the population. Unfavorable demography changes witness it. Until 2005 number of the population in it almost did not change, but in year 2006 their became the numbers declined more than 0,4 %. Pictures 2.2 and 2.3 presented indicators of population change show that reduction of number of the population was influenced both by negative people migration and negative natural change. According to information of place of residence population registry since 2004 more people moved out of Jonava district to live elsewhere than arrived to reside here, especially during the last year, when 39 and 64 people more left the district.
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2.2 picture. Population migration balance (difference of arriving and departing people)
In Jonava district from 2002 less people were born than died (picture 2.3 ). This gap noticeably grew bigger in 2006. On the other hand, even though natural change of population during the average period of time was negative, but much more favorable that average of Kaunas district and country as a whole, where gap between numbers of people, who died and were born grew even more. 
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Source:  Lithuanian Statistics department database.
2.3 picture.  Natural population change (difference of people, who died and were born)
From the point of view of territory development population age structure in Jonava district LAG territory is more favorable than in Kaunas region or the country. People are younger here: in the beginning of 2007 their average age was 37,1 years, comparing with 38,8 years of average age in the region 38,6 years – in the country. Besides, in Jonava district there is a greater part of younger than 60 years old people (82 %) and able-bodied people  (64,2 %)  ( Picture 2.4 ).
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Source: calculated according to Lithuanian Statistics department database.
2.4 picture. Population structure according to the age group
Employment and unemployment. During the avarage period of time employment marketplace became more active in Jonava district. Avarage number of main and secondary working place employees grew bigger during past three years 3,2 %, it means from 13 thousand in 2003 to 13,4 thousand in  2006, and their avarage annual growth reached 1,1 %. While in Kaunas region and in the country avarage annual growth was noticebly bigger – comformably  1,9 and  2,6 %.  
Even thou during an average period  of time a demand of working force in Jonava district grew bigger, but working population made a smaller percentage of able-bodied population as we can see in a picture 2.5 
,  (in 2001-2006  – average of 40 %.), than average in Kaunas region or the country, where indicators are similar (about 54 proc.). 
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Source:  Lithuanian Statistics department database
Notes: *calculated according to the average main working place and starting 2005 also secondary working place employees’ number.

2.5 picture. Difference of employees and able-bodied population
This different was impacted by the proximity to Jonava district of Kaunas – working force attraction center. Businessmen of Jonava district named great dimension of departure of working force to Kaunas and low qualification level of the remaining working force as the main unfavorable precondition for business development. Professionals, having higher education and not getting better paid jobs or better working conditions in working places do not connect their future with Jonava district municipality.
 As young people leave villages intellectual, cultural and business potential grows weaker in the rural areas. 

During recent years all of that was influenced also by growing stream of emigration to foreign countries. According to population registry of place of residence information numbers of international emigration from Jonava district grew twice in 2001-2006. During recent years approximately 324 people left Jonava for a foreign country. Unofficial emigration abroad is even greater in numbers.

During the average period of time level of average salary was similar to the one in the country, but approximately 10 per cent bigger than in Kaunas region (picture 2.6). However higher price of working power is named by the Jonava district businessmen as a one of the main factors of business limitation.  On the other hand there is distinct difference between average pay for work in medium, large and small enterprises. According to implemented research of the opinion of businessmen average pay is twice smaller in small companies comparing to the larger enterprise. At the certain level it is impacted by lower qualification of workers (only 5 % of workers in those enterprises have higher education.).
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Source:  Lithuanian Statistics department database
2.6 picture. Average pay per hour
Unemployment in Jonava district always was causing more trouble than in the country or Kaunas region, because level of unemployment was noticeably higher. Before Lithuania joined European Union official level of unemployment here used to reach 22-18 % (in 2001-2003) and was approximately higher by 9-7 percentage points than in the country. However during the average period of time unemployment was lowering each year. According to database of Statistic department, in 2006, comparing with 2001, the number of registered unemployed decreased twice- from 4,6 to 2 thousand, and their percentage in the number of able-bodied population decreased from  14,8 to 6 %. The problem of long term unemployment remains sharp in Jonava district. In 2006 long-term unemployed people made almost 35 %. Of all registered unemployed population, average in the country– 27 %. 

Although the level of unemployment decreased much, but it remains almost two times higher than in all of Lithuania (60 – 70 %) (Picture 2.7). Besides the gap of unemployment in Jonava district comparing to it‘s average in Lithuania during average period of time increased. 


[image: image15]
Source:  Lithuanian Statistics department database
2.7 picture. Official unemployment 
Poverty and social isolation. Residents of Jonava district name following main social – economical problems: little income of the population (75,6%), unemployment (71,6%), poverty (54,5%), alcoholism (50,9%) and increasing social inequality
. In Jonava district number of families or individuals with little income
 is much higher than average of the countries or Kaunas region (picture 2.8), and one of the highest in Lithuania. In 2006 social benefits were granted to 2,8 % residents in Jonava district. Higher percentage of residents, receiving grants was only in Joniškis (3,98 %), Akmenė (3,75 %) and Ignalina (3,33 %.) municipalities. During the average period of time in 2001-2006 number of social grants recipients decreased in Jonava district 46 % Situation mainly changed in 2005-2006, when number of unemployed residents decreased and payment for work increased.
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Source:  Lithuanian Statistic department database
2.8 picture. Residents with low income  

According to critical indicators of social isolation – asocial families and increase of children living in them – status in Jonava district is noticeably worse than average of the country and Kaunas region. (picture 2.9). It is characteristic situation in territories surrounding major cities.  Asocial individuals, after losing of their accommodation in cities move to a more distant settlements. Emigration of problematical city dwellers to rural areas increase social problems in villages, especially unemployment, increase of number of people, who need social support, need of social infrastructure development. Suburban settlements gain features of cities. New comers have a hard time integrating into rural community life, contribute too little to solving of general problems.. 

On the other hand in 2006 the situation in Jonava district noticeably improved. During last three years decrease of social risk families (from 348 – in 2004 to 271 – in 2006) and their children (from 847 – in 2004 to 697 – in 2006) show it. 
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Source:  Calculated according to Lithuanian Statistic department database
2.9 picture. Social risk families and children
Majority of women in such families are suffer physical violence, part of the children growing in the families commit primes, use drugs, vagabond and do not attend school. Until recent years these people of social risk (women and children) social services and support system was not yet formed

2.2.3. Economical condition.

Material and foreign investments. Value of material investment calculated for one resident in Jonava district is slightly smaller than in all of the country, but much larger than in Kaunas region.  (picture 2.10). According to value of material investments Jonava district was the third in the region, after Kaunas city and Kaunas district. However in 2004-2006 value of material investment in Jonava district increased 46 %, - from 171,1 to 250,5 mln. Lt, and outran Kaunas district. Despise neighboring Kaunas city Jonava district is becoming more attractive for investments of economical activities. 
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Source:  Lithuanian Statistic department database
Note – in 2006 information is not full
2.10 picture. Material investment  

Although convenient location of Jonava district with respect to transport highways from the West to East of Lithuania and from North to South, railway roads and proximity to Kaunas international airport (In Karmėlava) create positive logistical conditions for development of commercial connections, however during the average period of time it remained less attractive to foreign investors. Direct foreign investment per one resident only reached 4-7 % of the country and 7-12 % of Kaunas region average level (picture 2.11). General value of foreign investments almost doubled (from 11, 5 mln. Lt in 2004 to 22, 3 mln. Lt. – in 2006) it made only 0, 9 % of all direct foreign investments in Kaunas region, though. Valuating them according to the value fall to one resident, the gap between Jonava district and average of the region and the country remains very large.  
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2.11 picture. Direct foreign investments 

Industry and business sector. Industry dominates in Jonava district. Main products produces in district are mineral fertilizers, synthetic ammonium hydrate, furniture, meat and it‘s products, combined fodder, wood products, peat, gravel, road metal ant etc. Mostly developed is chemical industry. Joint stock company „Achema“ is the largest factory of nitrogen fertilizers  in Baltic sea region. It is the biggest company, employing largest number of workers in Jonava district municipality. In Jonava district until the end of 2006 in all areas of economic activity there were 726 legal entities active (excluding properties of farmers). 551 of them in service area, 97 – in industry,  44 – in construction and 34 – agriculture, hunting, forestry and fishing. During the last average period of time (2001-2006) they increase almost by 11 proc. This growth was bigger than in Kaunas region, however according to the active legal entities falling to 10 000 residents Jonava district is still behind the average level of the region and the country.  (picture 2.12 ).   
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2.12 picture. Active legal entities    

Since the beginning of Lithuanian membership in European Union number of legal entities in fields of industry and services did not change, but their number doubled in construction and noticeably increased (17 %)  in agriculture, hunting, forestry and fishing (farmers properties not included). 

In Jonava district as in all of the country and region small businesses dominate (picture 2.13). Small and medium enterprises in 2006 made almost 76 % of all active legal entities (farmers properties not included. Among small and medium enterprises in the district small enterprises are dominating (94 %), with less than 49 workers.  Percentage of such companies in the region and the country is similar and (95 %). It shows that business structure according to the number of employees is similar to it‘s structure in the country.  
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2.13 picture. Active small and medium enterprises according to number of employees

However during the last years contrary to the situation in the country, where number of small and medium companies decreased, small business in Jonava became more active. Here number of small companies with not more than 49 employees increased by almost 8 %, but number of medium companies (50-249 employees) decreased by almost 3 %. Among small and medium companies in Jonava district companies with 9 or fewer employees dominate (73 %).

There are three main reasons to begin a business as named by businessmen of Kaunas region:
 a desire to be a master of his own, perspective to earn more money and a desire to make a living from the favorite occupation.  The main obstacle to begin a business is a unfavorable status in labor marketplace, limiting opportunities to find capable employees.
 

Construction. According to value of construction works done, Jonava district is the third after Kaunas city and Kaunas district. During the average period of time value of construction works (without VAT - value added tax) calculating according to prices of that time increased much more    (3, 9 times - from 31,1 mln. Lt in 2001 to 120, 1 mln. Lt in 2006) than in the region (2, 4 times) and in the country (2,8 times). According to value of construction works falling to one resident in 2005-2006 Jonava district noticeably (around 16 %) outran Kaunas region and even average level n the country by few per cent (picture 2.14). 
During the last two years in Jonava district according to database of Lithuanian Statistics department  construction of buildings not for purpose of dwelling: in 2005  141 such a building was built (in 2006 – 116), comparing to approximately 16 buildings per annum in  2001-2003 period.  However during average period of time in the district very few new apartments are built. (approximately 35 apartments per annum ). 
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2.14 picture .Value of construction works 
Tourism. Jonavos district municipality LAG territory is rich with  archeological, historical, architectural  and art monuments. People settled here already in VIII – IX, II – III thousand years BC. There were wooden castles of Visvaldė, Vilkynė, Kulva and Žeimiai, which where burned by the crusaders.  In forests of the rivers Neris ir Šventoji little river Lietava flows, from which according to some scholars, the name of our country (Lietuva) originates.  Area of historical heritage stretches along tha banks of the Neris and the Šventoji. It coincides with the main water tourism routs. In the elderates belonging to LAG territory, especially in Upninkai, Dumsiai, Užusaliai, Šilai, Bukoniai localities, places of recreation near water reservoirs are very popular. Elderates look after and clean the recreation places. In Lokėnėliai village there is a popular adventure park „Lokės pėda“, which provides extreme sports activities and experiences. 
There are 92 state preserved sites of cultural heritage in LAG territory, such as ancient settlements, mounds, cemeteries, ancient graves, graves of famous people and other sites. Majority of them are in Žeimiai (20) Upninkai (23), Šilai (17) ir Kulva (14) elderates. Another 14 objects of heritage are in Jonava city.  Archeological culture heritage sites are situated near the Neris and Šventoji rivers. Majority of them are in Upninkai (15), Kulva (6) and  Šilai (5) eledrates. Fertile and beautiful lands of Žeimiai and Šilai were known from the ancient times, so wealthy landlords used to settle there. There are a lot of sites of architectural heritage in those areas – former manors. Because of multiple population there are many remaining ancient cemetries. Most of them are in Žeimiai (10), Šilai (7), Upininkai (6), Bukonys (6) ir Kulva (5) elderates. Ancient Warsaw – Sank – Petersburg highway used to cross Jonava, so there are 2 remaining Horse mail stations, one of which is in   Turžėnai.

Unique and beautiful landscape of Jonava, formed by the gorgeous river twists and sites of nature heritage are preserved by the state in  six reservations: Landscape of the Širvinta river with it‘s distinct erosive shapes and vimba spawning places, which are protected by the state in the Širvinta river landscape reservation; Kulva geomorphologic reservation established, with the goal to protect the distinct complex of moraine crest and the Neris erosive valley; natural the Lietava river segment, protected in Lietava hydrographical reservation; deep picturesque the Lomena valley with it‘s rubble exposures, old riverbeds, springs, wet adler-trees and meadows, abundant flora and animal life, protected in Lomena landscape reservation; rare plant habitat are preserved in Upininkai botanical reservation and finally salmon, sea trout, trout and vimba spawning places are preserved in   Šventoji ichthyologic reservation. 

However there are no well developed tourism traditions in Jonava district and tourism infrastructure is not well developed either. There is a lack of active recreation places and lodging for the night places, such as guest houses, open rural manors or hotels, which could attract tourists. There is only one hotel in Jonava district. According to density of tourist and guest lodging enterprises (picture 2.15) Jonava district is far behind average situation in Kaunas region and all of Lithuania. This gap  in the district during average period of time was constantly growing. In 2002-2005 the number of such companies did not change, only the available vacancies in the existing lodging places increased. 
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2.15 picture. Tourist and guest lodging enterprises
Agriculture. Production of agriculture is shared by more than 2,7 thousand farmers and family farms and 17 agriculture companies and enterprises
. In Jonava district as in all of the country comparatively small farming properties and family farms dominate. Their average size during recent years was (8,7 hectares of farming lands) was slightly less than average of the country  (9,8 hectares) or the region  (9,7 hectares). Size of agriculture companies and enterprises is also (584 ha farming lands) less than average of their size in Lithuania (610 hectares), but little bit bigger than in the region (507 hectares). 
Agriculture activity in Jonava district municipality LAG territory is less significant for employment of population of rural areas and their income than in the country (picture 2.16). For example, fewer ( by 8%) agricultural workers, who work all day, fall on a 1000 residents, and almost 29 % fewer farms than average of Lithuania. This shows, that fewer residents of rural areas are dependant on agricultural activity as means of subsistence. 
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Source: calculated according to Lithuanian Statistic department database
Note: * equivalent worker is a worker, who works all working day or as a full member of staff, working part of the day

Workers were recalculated to workers of a full day.

2.16 picture. Importance of agriculture for inhabitants of rural areas 
Farms, which diversify their farming activity and undertake novelties alongside traditional farming or alternative activity to farming, are increasing in numbers in Jonava district. Among most popular is economical activity of farmers is mechanization works service in agriculture, trade, processing of agricultural goods, wood remaking. Nontraditional farming activities are wild fur animals, goats breeding, flower and herb cultivation.  2 farmers are active in alternative activity. They cultivate herbs and breed fur animals. Ecological farming is becoming very popular
.

2.2.4. Public infrastructure and services.

Transport communication. International highway Kaunas-Daugpilis cross the territory and provide excellent communication with international transport corridors, such as Klaipėda-Kaunas-Vilnius-Minsk-Moscow (Kijev) and Via Baltica (Berlyn-Warshaw-Kaunas-Ryga-Talinn (Helsinki)) and Vilnius-Panevėžys-Šiauliai-Palanga highway. Jonava town is only about 30-40 kilometers away from these important highways. The district is crossed by country roads, most important of which is – Šiauliai-Kėdainiai-Jonava-Elektrėnai. The length of the roads on the district territory is 1198 km,  300 kilometres of them are of state importance. Railway roads from Vilniaus, Kaunas and Klaipėda cross in Jonava. There is an international Karmėlava airport between Jonava and Kaunas city. 

Motor roads are well developed in the district. 300 km roads of state importance cross it and there is also a quite dense network of local importance roads (picture 2.17), which is especially important for a communication of inhabitants of more distant rural areas. In 2006 the length of these roads reaches 909 km, from them with improved paving – 140 km, with gravel paving – almost 726 

km, ground paving – 43 km
. Their density during recent years in Jonava district was about 7 % greater than, but 13 % less than in Kaunas region. . 
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2.17 picture. Density of local roads
Education and upbringing.. There 24 school of general education in Jonava district: 1 high school 1 gymnasia; 4 secondary school (2 of them in Lag territory); 12 basic schools(8 of them in LAG territory); 3 branches of primary schools  and 5 Jonava basic school sections in rural areas, 2 kindergartens - schools,  Jonava Youth school and Jonava center of education for adults. Needs of sports training and teaching of arts for pupils are met by additional education institutions: Jonava district municipality sports center and Jonava school of art.  

Network of schools (number of schools falling to 10 000 pupils) in Jonava district is developed silmilar to the one of the country. (picture 2.18). According to provision of pupils with schooling institutions the district slightly outruns the average indicators of Kaunas region. Besides, this positive gap grew even bigger during last average period of time. 
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2.18 pav. Network of schools 
However schools of Jonava district are more poorly provided with qualified teachers (picture2.19).  During past average period of time fewer teachers (by 8 %) fell to a 1000 of pupils comparing with the region and fewer teachers (by 11%) than in the country.
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2.19 picture. Provision of pupils with teachers

Education system is financed less in Jonava district than average of Kaunas region or the country (picture2.20). Budget expenditures during last three years falling to one pupil was less (by 7 %) comparing with country and the region (by 10 %). 
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2.20 picture. Municipal expenditures for education
However the network of pre-school education is developed much worse. During last years only 32 % pre-school aged children (0-7 year old) were provided with vacancies in kindergartens (picture 2.21). The need of children care in day nurseries and kindergartens was increasing rapidly during last three years – number of pupils increased by almost 12 % and approximately one vacancy fell to 1.2 pupil. 12 day nurseries and kindergartens are open in Jonava district (7 of them in LAG territory). In 2006 there were 1363 vacancies in them, but approximately 1723 pupils were attending them.
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2.21 picture. Network of pre-school education institutions in 2006 
Municipal economy and housing. Protection of environment in terms of water usage, cleaning of waste and pollution is much worse than in Kaunas region and the country (pictures 2.22-2.23). During average period of time in Jonava district for economic and private needs about 1870 thousand m3 of water is used and it‘s need is not changing. Almost four fifths of water is used in industry in Jonava district
. Making calculation for one resident water usage is bigger by 24 % than in the region and the country (picture 2.22). 
46% residents of rural areas in Jonava district Jonavos use water from the water wells and 54% – water supplied by centralized system. Most of water reservoirs in Jonava district has increase quantity of iron and about 50% of wells have increase quantity of nitrates.
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2.22 picture. Water usage for economic and private needs 
Water waste in Jonava district is cleansed in municipal cleansing equipment and in 13 water waste cleansing equipments in settlements. The quality of cleansing process in these equipments is quite bad. Equipment is old and does not conform to capacity, which was initially planned.
. That is why little quantity of waste water is cleansed till the standard purity. (picture 2.23). 
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2.23 picture. Quantity of cleansed waste water 

There is exceeding air pollution in Jonava district due to intensive industry. Main air polluter is joint stock company „Achema“. Environment protection management system ISO 14001 standard was introduced into the company, seeking constant environment protection improvement and pollution prevention. Because of the territories allotted to military training the soil is damaged. Excavation of useful fossils increase air dust, heavy transport also increases air pollution, damages road pavement
. 

Comparing with average pollution in Kaunas region or the country the pollution in Jonava district, falling to 1 sq. kilometer is several times more intense (picture 2.24). However during the last average period of time exhaustion of pollution declined more than by quarter. Due to this fact tha gap between the district and the region and the country in terms of pollution subsided. 
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2.24 picture. Pollution expelled
Keeping and managing of solid waste is one of sore problems of environment in Jonava district. There 10 exploited dumps in the elderates of the district, besides the largest municipality dump of Jonalaukis. The condition of all the dumps does not meet the requirements of modern dumps. After realization of waste regulation system of Kaunas region, these dumps will be closed. After introduction of container system into putting in order of waste, salvage is being developed. Population is encouraged to sort the scrap material of paper, glass, plastic and etc.   

In the end of 2006 premises in rural areas in Jonava district municipality LAG territory aggregates more than 357 sq. kilometers. During average period of time it declined by about 15 %. Residents of villages in Jonava district are less provided with housing than in Kaunas region or the country (picture2.25). Besides, during average period of time this gap grew even bigger: in 2006 useful space in accommodation falling to one resident was 22 % less than in Lithuania and 17 less than in the region. Condition of apartment buildings in the district was quite bad. Majority of them need roof repairing, thermal junction and water supply system and sewerage renovation. Heating of houses is still problematic.
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2.25 picture. Housing in rural areas 
A need of social housing is growing every years, but quantity of municipal housing is not enough. During last four years number of individuals (families) in the lists to receive social housing increased 66 %. In the end of 2006  592 individuals (families) applied to receive social housing, 238 of them young families. The need of social housing in Jonava district is 2,1 times bigger than in Kaunas region and  the country (picture 2.26).
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2.26 picture.. Need for social housing 
Social care and social services.  Social care system financed by budget means of Jonava municipality was better supplied in Kaunas region or in all of the country (picture2.27). In 2006 municipal means  of support, falling to one resident was34 % bigger than average of the country and even 57 % than in the region. During last three years Jonava district municipality expenditure on social care increased by  30 % (approximately by  15 % annually). 
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2.27 picture. Municipal expenditures on social care 
Social services for families and children in Jonava district are dedicated: (providing information, consulting, organizing of social catering, help at home, day care); for disabled persons: (providing information, consulting, organization of social catering, service of specialized transport,  supplying  specialized equipment, adaptation of living premises for special needs of a disabled person, help at home, day care, services of social rehabilitation, care in inpatient department); for the elderly: (providing information, consulting, organization of social catering, service of specialized transport,  supplying  specialized equipment, adaptation of living premises for special needs, help at home, day care, services of social rehabilitation, care in inpatient department); persons of social risk: (providing information, consulting, organization of social catering,  services of social rehabilitation, temporary housing); for waifs (providing with information, consulting, day care, locating in children’s home or other form of care on temporary basis, locating in children’s home   full time) . 

There is one ward house for elderly people in Jonava district (Jonava district board and lodging house for the elderly citizens and Day center under the ward home).  More vacancies (by 27 %) in this ward home became available during the last average period of time (picture 2.28 ). All of the vacancies are taken. 

                                      Vacancies in ward homes for the elderly and for the children
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2.28 picture. Number of ward institutions and vacancies in them in Jonava district 
Network of in-patient wardship for elderly people is better developed in the district than in the region or (pictures 2.29). Here in 2002-2006 more vacancies in the ward homes for the elderly fell to 10 000 retired residents than in the country (by 24 %) or in the Kaunas region (by 32 %). The residents of the district named improvement of care of the elderly as one of the priorities of municipal development.
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2.29 picture. Network of Ward homes for the elderly 
During the average period of time number of children‘s ward institutions increased (picture 2.28). In 2006 Jonava children‘s ward home and two households were open to receive neglected children. There were 88 vacancies in them and all of them were taken.

During the average period of time the need of care and assistance at home grew bigger: number of elderly people, disabled people and children under wardship increased by one third – from 173 in 2001 to 231 in 2006.
.  
Health care. In Jonava district in the end of 2006  37 health care institutions were open, 20 of them in HCM (Health care ministry) system. 2 hospitals, 9 dispensaries, 9 medical centers belong to HCM system. Also there are 17 health care institutions in private sector, 9 of them are stomotology clinics. During last average period of time private health care institutions worked quite dynamically. In 2001-2004 number of private institutions declined from 18 to 13, but in 2005-2006their number increased again to 17. Besides in 2006 in Jonava district 23 pharmacies were open,  16 pharmacists worked in them. Network of pharmacies (3 pharmacists per 10 000 residents) was quite poorly developed, comparing with Kaunas district (13 pharmacists per 10 000).
.  
Network of health care institutions is much less developed in Jonava district than in Kaunas region or the country (picture2.30). Here during last average period of time fewer workers of health care(28 %) fell to 10 000 residents comparing with Kaunas region 18 % less than in the country. 
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Note: *these are hospitals and dispensaries in HCM system, private health care and stomotology clinics. 

2.30 picture. Network of health care institutions 
Jonavs district‘s residents are provided with doctors even less. (picture 2.31). During the last average period of time less doctors fell to 10 000 people (by 39 %) comparing with the country and less (by 45%) comparing with Kaunas region. Besides, the gap grew even bigger. Almost one third (30 %) of Jonava district residents, who took part in the research evaluated health care unfavorably as ineffective.
.
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Note: * doctors (without nurses and dentists) 

2.31 picture. Provision of residents with doctors (nurses and dentists are not included)

Sport institutions and their activity. Jonava district municipality sports base is quite developed, but still it is necessary to develop it.
 There are clubs of different fields of sport: Jonava‘s sports club, club of healthiness „Spindulys“, club of health and recreation „Volleyball club“ „Aušrinė“, football club „Lietava“ and club of football veterans „Klevas“, club of basketball veterans „Beržas“, Rukla children‘s baseball league, horse riding club „Jonavos žirgai“, boxing club „Raundas“, runners club „Maratonas“, archers‘ club „Strėlė“, carate clubs „Kumite“, „Sparta“ and „Vytis“, Jonava district sports club for disabled people „Joneidra“ (draughts and chess clubs), club „Akvaera“ (aerobics) and etc. However during the average period of time residents of the district were less active participants of sports competitions or other healthiness events comparing with the average in Kaunas region or the country (picture 2.32). Here in 2001-2006 there were fewer participants of sports and healthiness competitions, falling to 1000 residents – by 26 % comparing with the country and by 20 % comparing with Kaunas region. 
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2.32 picture. Participation of residents in sports competitions and healthiness events
Culture. There are 17 libraries in Jonava district. Their network is developed at a similar level as in Kaunas region, about 3 libraries fall to 10 000 residents, but worse than in the country ( 4 libraries fall to 10 000 residents. However residents of Jonava district use books and other documents in libraries more actively (picture 2.33). Here during average period of time more books and other documents were given to one resident annually than average if the country (by 8 %) and more than in the region  (by 24 %). Besides, the residents‘ interest in archives of libraries grows every year. 
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2.33 picture. Documents issued to residents by libraries 

In 2006  in Jonava district  15 Culture centers and 91 amateur art groups were active. Number of amateur art groups increased by 7 % in  2001-2006 and the number of their members increased even by 53 %.  Residents of Jonava district unite in amateur art groups more willingly than average in the entire region. During last average period their number, falling to 10 000 residents was larger in the district by almost 39 % than average in the region. Residents of Jonava district take part in activities of Culture centre more actively than average in the country. (picture 2.34). Besides in 2001-2006 number participants of Culture centers in the district increased, but decreased in the region and the country. 
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2.34 picture. Participants of culture events 

Culture fostered through activity of municipal institutions such as Jonava Land museum, Culture center and public library. Art gallery is open in Culture center, where various exhibitions are held. Culture center organizes main traditional celebrations and festivals: Jonines – the most famous celebration of the district, keeping ancient traditions of baltic Rasos festival and paying much attention to rituals „Esame baltai“ – „We are the Balts“; HOMO LUDENS (,,Playing man“) – forum of modern art, in which noncommercial Professional theater and  art is presented. Amateur creators are also involved. Since the first forum HOMO LUDENS park was started to plant, in which artists make sculptures and by this take part in formation of attractive image of the town and in upbringing of artistic self - consciousness of local community; Kultūrnešis— festival of culture workers; republican festival of „Šviesa amžinoji dainos“- „Eternal light of song“, to which choirs from abroad are invited to participate; republican festival of street musicians and singers „Bardai“; republican children‘s festival of pop choirs „Vaikystės spalvos“- „Colors of childhood“; republican variety art theater festival „ Arlekinas“ and etc.

Public security. Average criminal situation, estimating according to various registered primes is worse in Jonava district than in the region or the country (picture 2.35). Besides, during the last average period number of primes increased here by 8 %, while it decreased in the country and the region (correspondingly by 4,8 % and 2,6 %). Number of thefts from the living premises increased in the district, other types of crime decreased
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2.35 picture. Registered crimes 
Jonava district residents are especially insecure at homes: here during the last three years thefts from living premises, falling to 10 000 residents increased by approximately 87 % more than in the country and 70 % more than in Kaunas region (picture 2.36). However during 2006 their number declined by almost quarter – to 178 cases, comparing to 234 cases  in 2005 .    
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2.36 picture. Registered thefts from premises 

During average period in Jonava district fewer problems of delinquent children are encountered. In 2006 number of crimes committed by delinquent children declined, comparing with 2002 (when the largest number of criminal acts was registered) by 47 % i.e. from 134 to 71. However juvenile delinquency in the district constantly causes trouble more than in the region or the country. In Jonava district in 2004-2006 on the average per annum number of criminal actions committed by juvenile offenders falling to 10 000 residents were more by 26-28 % than in the country or the region  (picture 2.37). 
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2.37 picture. Criminal actions, committed by delinquent children 

More means was dedicated for maintenance of public order n Jonava district than in the region or the country (picture 2.38). Here during last three years municipal expenditure to finance this function, falling to one resident was approximately by 47 % larger than in the country and almost two times larger than in Kaunas region. However Jonava district is less provided with police officers. In the beginning of  2007 24 police officers fell to 10 000 residents that is by 20 % fewer than in the region and by 29 % fewer than at an average in the country
.  
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Source: calculated according to Lithuanian Statistic department database
2.38 picture.  Expenditure for public security and order maintenance. 
Fires are a constantly growing threat to security of the population and personal property. In 2006 Jonava district 471 fires were registered. Comparing with 2005 their number increased by  61,3 % . Rate of fires is noticeably larger in Jonava district than in Kaunas region or the country: during the last two years more fires fell on 10 000 residents than in Kaunas region and the country (correspondingly by  28 % and  52 % (picture 2.39). 
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2.39 picture. Fires 
Main causes of the fires – careless people‘s behavior with fire, disorderly electrical equipment and breaches of exploitation of electric devices at homes, burning of grass, exploitation of disorderly tile stoves and chimney-stacks, careless smoking, children playing with fire.

2.3. Analysis of Jonava district municipality LAG territory condition and needs. 

Analysis of Jonava district LAG territory condition and needs is presented through description of present realities and perspectives of rural settlements and communities in elderates and also through results of opinion survey of rural residents.

2.3.1. Description of rural residents, communities in elderates. 

Bukonys elderate territorial community. Bukonys elderate is in the northern part of Jonava district, its center is Bukonys, located 18 kilometers north of Jonava. Total area – 108 km² or 10841 hectares. Population - 1809 people, density of population – 17,7 people/km². There are 16 villages in the eldertate.  Pargest settlements: Bukonys – 700 residents, Liepiai – 460 residents, Vaivadiškiai – 200 residents, Mimainiai – 180 residents, Petrašiūnai – 135 resident. Lankesa and Srauta rivers flow through the territory of the elderate. There are 3 lakes: Mimainiai, Beržuliai and Žeimeliai. 
Name of Bukonys was first mentioned already in XVI century, during the period of Commonwealth of Poland and Lithuania.  In 1790 church of St. Mykolo Archangelo was built. In 1835 Saint Petersburg – Warsaw was laid through the settlement. 

There are following communal institutions in Bukonys: Bukoniai basic school, two communication departments, two libraries, two Culture centers, Bukonys out-patient health care department, nursery and kindergarten, 7 shops. There is a children‘s ward home in Liepiai village – household of Juozas Janavičius. There is Graižūnai-Pasraučiai-Mimainiai villages‘community organization operating in the elderate. There are 8 firm farms, agriculture company, agriculture co-operative society, two joint stock companies operating in the territory of the elderate. 

Bukonys elderate residents‘community link perspectives of rural development with  teaching the community of ability to cooperate improving local infrastructure, protecting the environment, lanscape and cultural heritage, developing and stimulating of engagement in a useful activity, nontraditional businesses, ecological agriculture, entrepreneurship. 

Dumsiai elederate territorial community. Dumsiai elderate is in southeast of Jonava district, about 5 kilometers from Jonava. Center of the elederate is Šveicarijos village. Area of the elderate is 8224 hectares. Farming lands cover 20 % of total area, water reservoirs and recreation zones cover 17 % of the area. 2239 residents live in the elderate. There are 35 villages. Pargest settlements: Šveicarija – 914 residents, Gaižiūnai – 179 residents, Gulbiniškiai – 156 residents.
The history of the eledrate is bonded with Šveicarijos village. Historians think that the name of Šveicarijos (Switzerland) originates from the Lithuanian landlords, who travelled in Europe and perhaps brought the beautiful European country to a local land. Famous Lithuanian people lived in the surroundings of this land: it‘s an architect S. Nasvytis, folk artists V. Mikšta and G. Tarasovas, artist  J. Vaičionis. There are tracks of stone-age settlement near Paryžius village.  
Following community institutions operate in the elderate: primary and basic schools, kindergarten, library, center of culture and entertainment, local branch of Jonava district museum, dispensary, post office, chapel of St, Apostle Jacob perish. There are 14 business enerprises and two community organizations. Landscape and surroundings of the elderate is attractive for development of rural tourism and recreation. The future of the elderate is linked with development of recreation, tourism and expansion of local suburban settlement. 

Kulva elderate territorial community. Kulva elederate is situated in the west of Jonava district, about 13 kilometers from Jonava, its center is – Kulva. Area of the elderate is 11292 hectares. 2675 residents inhabit it. Density of population is 23,0 people/km².  There are 40 villages in the elderate. Largest settlements are Batėgala – 477 residents, Kulva – 423 residents, Čičinai – 368 residents, Ragožiai – 322 residents, Ručiūnai – 256 residents

Kulva was first mentioned  in the end of XIV century in „Chronicles of New Prussia“, in descriptions of fights of Great Duke of Lithuania Kęstutis with crusaders. Abraomas Kulvietis, Lithuanian educator and scientist was burned and buried in Kulva. There are Kulva estate park,  Kulva and Rimkai Old Believers church and church of  Saint Mary in Kulva settlement..

There are several archeological monuments in the territory of the elderate: Skrebinai mound and ancient cemeteries, Pabartonys ancient cemeteries, stone-age settlement and natural monuments – Andriuškoniai rock exposure and in Batėgala village - Valiūnas rock.   
Local institutions: Abraomas Kulvietis basic school in Kulva and Batėgala basic school, Čičinai primary school, kindergartens in Kulva and Batėgala, two libraries, two culture senters, two prayer houses, three dispensaries, Kulva and Batėgala post offices, two rural community organizations. Local enterprises: wood machining department, monument workshop, furniture manufacture, electrical devices and Equipment Company, agriculture cooperative society, four shops, rural tourism enterprise, large farms. 
Community members of the elderate link perspectives of the elderate with development of rural tourism, stimulation of communal activity, education of healthy living, preservation of the local heritage and intensifying of production of agriculture products. 
Rukla elderate territorial community.  Rukla elderate is in southeast of Jonava district, on the left bank of the Neris, near the road Jonava–Kaišiadorys. Center of the elderate is Rukla. Area of the elderate 80 km², 79 % of it are forests, 2,3 % water reservoirs. 2393 people live on the territory of the elderate, density of the population is 29,9 people/km². There are seven villages in the elderate. Majority of them lives in Rukla - 2376 residents.  
These are communal institutions operating on the territory of the elderate: Jonas Stanislauskas basic school, nursery and kindergarten, library, culture center, three public utilities‘ service centers, dispensary, post office, women’s‘ club, charity organization „Caritas“, church and perish of The Holy Spirit, day center for children, sports club for youth and children. Three subunits of Lithuanian Army and refugees center are also located in Rukla. There are six joint stock companies, one cooperative society and five individual enterprises operating in business area in Rukla elderate. 
The future of the elderate is bonded with a developed urban and business infrastructure, inter-institutional cooperation and stimulation of communal initiatives, including development of social infrastructure and services and also improvement of environment protection system. 

Šilai eledarte territorial community. Šilai elderate is in Midwest of Jonava district, its center is Šilai. Total area is 143 km², 52 % of them are farming lands, 36 % are forests, 0.2 % - water reservoirs. 2218 residents live in the territory of the elderate. Density of population is 15,7 % people/km². There are 53 villages in the  elderate. Largest settlements: Panoteriai – 475 residents, Šilai – 445 residents, Prauliai – 230 residents, Aklasis Ežeras – 145 residents, Milagainiai – 115 residents. 
The history of Šilai origin is linked with Panoteriai name. Panoteriai is known since middle of XV century, where in 1441 a church was built, in 1597 a landlords manor. Famous Lithuanian people were born in this land. They are playwright P. Vaičaitis, artist A. Samuolis, folk artist S. Samulevičienė, writer and dramatist R. Samulevičius. There is a wooden church of St. Cross discovery in Panoteriai and Markutiškiai park of the manor in Markutiškiai village. There are five mounds in territory of the elderate. 
Following institutions in the elderate take care of population‘s education and culture, kindergarten and school, two libraries, two museums, Panoteriai culture center. There are two post offices, dispensary two medical centers, three bathhouses and three recreation facilities. 54 farms are registered in the elderate, four individual enterprises, two agriculture enterprises and nine jodint stock companies. 
Residents of the elderate bond the future perspectives with healthy and ecological lifestyle, preserving communal spirit and traditions, stimulating the activity of the residents to work and to make good living, in order to escape the status of consumer society. Local residents try to attain better road infrastructure, water-supply and water purification system. 

Upninkai elderate territorial community. Upninkai elderate is in the east of Jonava district, total area of which is 173 km². 50 % of the territory is occupied by forests, 11 % by waters. There are 45 villages, with total population of 1906 residents. Density of population is 11,0 people/km². Largest settlements: Upninkai – 1019 residents, Upninkėliai – 102 residents, Kunigiškiai – 89 residents. Center of the elderate is – Upninkai. Upninkai settlement is situated in unique location, territory of which is surrounded from all sides by rivers of the Neris, the Šventoji and the Širvinta.
Upninkai settlement is first mentioned in sources in 1442, in the testament of it’s first lord  Kristinas Astikas. In 1520 Upninkai was called a town. A church was built, region court of nobles was operating here. There was a market, several inns and a distillery here also. Upninkai name was made known by famous Lithuanian people as Justinas Vareikis, a book-distributor and active fighter for independence, professor of pedagogy doctor Jurgis Palaima, professor of Kaunas Technology University Justinas Algimantas Palaima, champion of Olympic games, rower  Vladas Česiūnas.

Upninkai elderate has a secondary school, nursery and kindergarten, culture center, post – office,  enterprises of public catering and trade, Upninkai village communal organization, actively operating communal organization „CARITAS“. Largest Rizgoniai factory of non ore-bearing construction material is operating in the elderate. Alsso there are two agriculture companies, two joint stock companies, two individual enterprises, five strong farms.
Upninkai elderate residents link their future with development of communal spirit in the society, education of young generation, improvement of public infrastructure and development of rural tourism.  

Užusaliai elderate territorial community. Užusaliai elderate is in southeast of Jonava district, with its center Užusaliai. Area of the elderate is 81 km²;  2204 residents live in the elderate. Density of population is 27,2 people/km². There are 28 villages here. Pargest settlements are: Užusaliai – 844 residents, Išorai – 437 residents, Kalnėnai – 267 residents, Krėslynai – 116 residents. 
There are many forests and marshlands around Užusaliai. There are some geological natural monuments in the territory of the elderate. It‘s Gaidelis - the largest river stone in Lithuania, laying in the Neris river, nearby Krėslynai village. There is Meška stone, in which one can see the footprints of a bear and a calf.  
There is a post Office in Užusaliai territory, a railway station, a basic school, two libraries, three prayer houses, motel, two medical centers, three cafes – bars, eight shops.  
Residents bond the future of the elderate with preservation of nature and culture heritage, development of communal mode of life, upbringing of young generation in spirit of patriotism and civic responsibility, respect to history and traditions of native land. 
Žeimiai elderate territorial community. Žeimiai elderate is located in the north of Jonava district. Its area is 152 km², 64 % are farming lands, 29 %. are forests,  7 %. – waters and areas of other purposes. 2754 residents live in the elderate, density of population - 17,5 people/km².  There are 29 villages in the elderate. Largest settlements are: Žeimiai – 992 residents,  Kuigaliai – 487 residents., Juškonys – 470 residents, Naujasodis – 137 residents, Mimaliai – 101 residents. Center of the elderate is Žeimiai town.  The Laukesa river flows in the west part of the town. 
 Žeimiai was first mentioned in 1319 m. by chronicler M. Strijkovskis in his description of a battle between the Crusaders and the Grand Duke of Lithuania Gediminas. Žeimiai – is the oldest breeding ground of Protestantism. In  XVI century a reformist school  was operating here and in XVII century – a printing house. Žeimiai is one of the centers of  1831 rebellion. Žeimiai manor is located in   Žeimiai settlement. Local church of St. Virgin Mary birth is a monument of late classicism architecture. There are landlords‘estates, with some buildings in Strebeikiai, Normainiai, Naujokai, Drobiškiai, Mitėniškiai park of local manor with garner and monument for St. Mary.

Žeimiai elderate has secondary, basic and primary schools, kindergarten, three libraries, dispensaries, medical center, two post offices, pharmacy, one enterprise of public catering. There are rural community organizations operating in Žeimiai town, Juškonys and Kuigaliai villages. 135 farms are registered in the elderate, also three joint stock companies, one cooperative and one agriculture company operating.  
The community of the elderate bonds its future perspectives with formation of communal mode of life, organization of communal activity, upbringing of educated society, implementation of projects, which are orientated to diversifying of agriculture, improvement of public infrastructure in settlements, arrangement, organization and provision of amenities of recreation and sports zones. 

2.3.2. „The present and tendencies“- analysis of needs of rural residents 

 In July - August of 2007 questionnaire survey was carried out in Jonava district municipality LAG territory. There were 280 questionnaires distributed and 216 filled questionnaires were received back (i.e. 76.8 %), the particulars of which will be summarized and presented in following passages. Questionnaires were distributed in elderates proportionally to the number of their residents. The proportions of population in the elderates of the district are presented in picture 2.40.
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2.40 picture. Distribution of the respondents according to the elderates. 

Women are perceptibly more actively involved in community life; local problems are more urgent to them. Women are more active participants of various surveys. They also express their point of view more openly.  Distribution of the respondents according to sex – 62,7 % women, 37,3 % men vyrai. 

Distribution of the respondents according to their age is shown in picture 2.41: 
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2.41 picture. Distribution of the respondents according to age
Education of the respondents was taken into consideration when carrying out the survey; Education of the respondents is presented in picture 2.42 .
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2.42 picture. Distribution of the respondents according to education 

Distribution of the respondents according to duties or main occupation is shown in picture 2.43 
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2.43 picture. Distribution of the respondents according to duties and main occupation 
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2.44 picture. Distribution of respondents according to income per one family member 
Distribution of the respondents according to income, falling to one family member in picture 2.44 
The data of the questionnaires shows, that the people of Jonava district are proud of these principal characteristic indications: 
· The residents love their land, foster it and get along well; 

· Actual mode of life conforms to the desirable one;
· Names of the settlements (Šveicarija, Londonas, Paryžius, Venecija)
· Beautiful nature, many water reservoir;
· Kind people, healthy living;
· Proximity of big cities, good communication with the center of the district;
· Cultural and natural heritage, mounds;
· Tidy and beautiful surroundings of farmsteads and rural estates; 
· Unity of the residents and wisdom;
· Neat and pleasant centers of little towns.
There was a survey carried out in order to find out to which activity the residents give preferences  in apportion of financial means of support European Union funds. There were 23 principal spheres of activity submitted for consideration. The respondents were asked to show their priorities, choosing one or other area, which they think is the most important to improve and develop using the means  of EU support. Correspondingly to this evaluation, following principal activities were chosen:

1. Positive occupation of pupils and youth;
2. Organization of day care for pre-school children;
3. Development of public utilities (water supply, sewerage, heating and other);
4. Putting in order of public places in settlements (squires, parks, sports playing –fields);
5. Safeguarding of residents and their property security;
6. Cleaning of water reservoirs and arranging of recreation sites;
7. Organization of culture events, community celebrations, sports and leisure;
8. Diminution of social isolation (support and involvement to useful activity);
9. Equipment of premises for communal needs;
10. Repairs of dwelling premises, including works of fire prevention.
The residents, who participated in the survey, marked out certain urgent problems of rural settlements in Jonava district:
· Poor quality of water, analysis of water quality being not  carried out;
· Poor operation of public utilities and services, bad sewerage and drainage; 

· Poor condition of recreation zones and entrances to water;

· Terms of  land restoration are late or totally unclear;

· Pavements, roads and yards are flooded by rain water;

· Non active communities, lack of positive occupation for children and youth; 

· Liquidation of unused or ruined buildings is not being carried out, 

· Problem of  insufficient space of cemeteries; 

· Habit to live from social grants, many families have substance use disorders;

· Insufficient communal services progress;

· Poor condition of culture center‘ buildings and sports ground;

· Professions are not preserved, 

· Lack of qualified labor force.

Analysis of status and tendencies of Jonava district LAG territory (according to LEADER method) is presented through elements of territorial capital: condition of resources produced by nature and man; consolidation and identity of local residents; condition of human recourses; Professional experience and skills of local residents; activity of local institutions and authorities; business enterprises and their activity, condition of goods, services and labor market; image of the land. Generalized graphics of these elements is presented in picture 2.45.
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2.45 picture. Status and conditions of territorial capital elements 

Generally the present status of all elements of territorial capital are unsatisfactory, but it has a potential to improve according to opinion of the residents. Further status images of separate elements and their components are presented. Respondents were also inquired about tendencies of change of particular elements (improving or deteriorating). Present status is marked with blue curve, tendencies - with red. Black curve marks the boundaries, neutral state. 

Present status of physical resources created by man and nature. Each verse was evaluated, indicating personal point of view, concerning status and tendencies of local capital. General portrait of these elements is shown in picture 2.46.


[image: image54]
2.46 picture. Status and tendencies of resources, created by man and nature  
Consolidation and identity of the local residents.. General image of these elements is presented in picture 2.47 .
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2.47 picture. Condition and tendencies of consolidation and identity of population 
Regarding consolidation and identity of the population the most problematic areas are lack of co operational culture, neighborly relations, civic responsibility and active involvement in life of community. Another troublesome aspects is, that residents do not see perspectives of harmonious families. 

Human resources. General view of these elements is presented picture 2.48.
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2.48 picture. Present status and tendencies of human resources
Professional experience and skills of local people. General view of these elements is shown in picture 2.49.
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2.49 picture. Status and tendencies of professional experience and tendencies of population
From the diagram presented above it is obvious, that professional preparedness is inthe worst condition and tendencies of improvement ar not yet visible. 

Activity of institutions and authorities of the district. General view of condition of these elements as presented in picture 2.50.
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2.50 picture. Status and tendencies of municipal institutions and local authorities 
Business enterprises and their activity. General view of these elements is presented in picture  2.51 .
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2.51 picture. Present status and tendencies of activity of business enterprises 
Residents consider the status of activity of enterprises being not sufficient, but stable and having tendencies of improving.

Goods, services and labor market. General image of condition of these elements is presented in picture 2.52.
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2.52 picture. Present status and tendencies of services and labor market. 
The diagram clearly shows that most difficult to be employed according to profession acquired and development of infrastructure of local business services is also quite poor. Still in general citizens are in optimistical mood and think, that situation is improving. 

Image of the land and efforts to foster it. General view of present condition of these elements is presented in picture 2.53.


[image: image61]
2.53 picture. Status and tendencies of fostering of land image 
Today, regarding the residents pride upon their own land the best results are achieved in fostering of natural monuments and landscape and in willingness to popularize the achievements of the district and its residents.

Summarizing the data presented above it is possible to state, that following areas are in the poorest condition, but still there are tendencies of improvement even there:

· Preparedness of the population to begin their own businesses and to develop service infrastructure;

· Establishment of young families and specialists in the settlements;

· Possibility to find work, according to profession acquired and possibilities for occupational retraining;

· Publicity of activity of local authorities and transparence of the decisions made, also effectiveness of financing of territorial development;

· Rational exploitation of natural resources.

Poor condition and no visible improvement tendencies are shown in these areas: 

· Demographical situation;

· Professional preparedness of the local residents;

· Police and law & order institutions activity ensuring safety of individuals and  property.

In order to determine the type of the district (1 type – village-hotel; 2 type – village-factory; 3 type – village-museum; 4 type – traditional village.) according to level of rural characteristics and agriculture, evaluation of urbanization (very much urbanized locality 1 ... 10 very much rural) and agriculture (very poorly developed agriculture 1 ... 10 very strongly developed agriculture) was carried out. Rural residents evaluated the level of urbanization - average 5,4, moda 3,  mediana 5, development of agriculture - average 5,4, moda 6, mediana 6.

Type of the district according to level of rural characteristics and agriculture is presented in picture 2.54.
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2.54 picture. Type of the district according to level of rural characteristics
Although general data of consolidate table shows, that traditional village is dominating in Jonava district municipality LAG territory, but it is clear that Jonava and Kaunas cities effect rural development a lot.  Seeking to solve the problems in order the life in rural areas would improve and the needs of rural residents would be met, the residents suggest: 
· To become more organized, hardworking, honest, educated;

· To bring former citizens, who have emigrated back to Lithuania;

· For elders to recover sight, not to sit  in offices with their doors closed;

· To put sewerage, water supply system in order, to renew the paving of roads;

· To raise salaries, to create more working places;

· To take care of health, to grow ecologically clean agriculture products;

· For the residents to become the masters of their own settlements;

· To involve the youth to community life;

In spite of very different evaluation of the present condition and perspectives, residents of Jonava district feel optimistically. 90 % think that life will be better in the future and only 10 % think it will grow worse. 

2.3.3. Jonava district municipality LAG territory SWOT analysis.

Strength and weaknesses analysis as of inner state of Jonava district rural areas is presented following landmarks of a balanced and harmonious rural development. Opportunities and threats analysis as of outward influence was implemented using PESTLEE and SEPTEMBER methods. Jonava district municipality LAG territory SWOT analysis is presented in tables 2.2 and 2.3l. Structure of balanced harmonious rural development is presented in picture 2.55.

2.2 table. Jonava district municipality LAG territory strengths and weaknesses analysis

	Nr.
	Strengths
	Weaknesses

	1
	Jonava district municipality is situated in a very convenient geographical location, almost in the centre of the country, next to Kaunas, the second biggest city of Lithuania. Jonava district lies about 30 km range away from Kaunas, Kėdainiai, Kaišiadoriai, Ukmergė and Širvintai districts International highway Kaunas-Daugpilis cross the territory and provide excellent communication with international transport corridors, such as Klaipėda-Kaunas-Vilnius-Minsk-Moscow (Kijev) and Via Baltica (Berlyn-Warshaw-Kaunas-Ryga-Talinn (Helsinki)) and Vilnius-Panevėžys-Šiauliai-Palanga highway. Jonava town is only about 30-40 kilometers away from these important highways. The district is crossed by country roads, most important of which is – Šiauliai-Kėdainiai-Jonava-Elektrėnai. Railway roads from Vilniaus, Kaunas and Klaipėda cross in Jonava. There is an international Karmėlava airport between Jonava and Kaunas city. Vilnius international airport is only 100 kilometers away


	High level of unemployment, lack of qualified labor power, small salaries in rural areas.  Poor professional preparedness of local residents, ineffective new qualification gaining system, little effort is used in order to preserve old professions and handicrafts. Insufficient number of people, seeking to acquire higher education. Insufficient possibilities to get work according to acquired qualification. 

	2
	There are many natural resources in Jonava district. Forests cover about 40,5 % of the total area. The Neris the second longest river of Lithuania flows through the territory, its tributary is the Šventoji. The Neris and the  Šventoji rivers divide the territory of the district into 2 parts. There are many forests in the southern part. There are many lakes and ponds in Jonava district. They are lakes of state importance: Biržulis, Žeimelis, Žeimys. There are Beržų, Kuigalių, Kunigiškių, Lokio, Markutiškio, Panoterių, Ruklos and Užusalių ponds.
	Large number of social grants recipients, families of social risk and their children. There is no risk center for people with mental disorders, victims of domestic violence, children of social risk families. Increasing number of people with harmful habits, asocial families, which do not take care of proper upbringing of their children. Little attention is paid to prevention. Not enough information for young people about the importance of villages, and the risks and consequences of harmful habits. 
Habit to live from social grants is spread. 

	3
	Jonava district population structure remains monocentric. Jonava district municipality local administrative framework consists of eight elderte settlements-centers, seven larger settlements, belonging to various elderates and 252 villages, which are evenly distributed in the territory. Infrastructure of social, medical, trade, public and communal services is developed quite well. In the territory of the district in Rukla elderate almost one third of Lithuanian army and troops of National Defense of Republic are distributed.
	Refugee center, conflicts of refugees and local residents, lack of security at night (in Rukla town). Growing need of social housing and concentration (in Rukla). Evolving settlements in the territories of garden plots, which have insufficient engineer infrastructure. 

	4
	Good conditions are created for younger generation to study in primary, basic and secondary schools. Yellow buses for pupils trips to and fro school are provided. Culture centers organize cultural events and celebrations actively. „Round table“ of the youth is operating in the district, also variety of sports clubs. Network of public internet facilities is well developed. 
	Communal organizations lack premises. Poor condition of culture centers‘ buildings, many deserted and disorderly buildings.  Too little attention is paid to apartment buildings‘ supervision. Inactive and ineffective project activity. Poor ability of communities to prepare and to implement projects. Low level of communal co operation and amity.  Passive participation of residents in public and communal activity. 

	5
	Jonava land is famous by its cultural heritage. Old manors, landlords ‚ farmsteads and parks, mounds,  ancient settlements, defensive fortifications, burial mounds – all of them protected by Lomena state reservation, Kulva state geomorphologic reservation, Upninkai state botanical reservation, Šventosiji and Virinta state ichthyologic reservation, Širvinta landscape reservation and Lietava state hydrographical territorial reservation.
	Small businesses are poorly developed, small number of enterprises. Local business and agriculture services are poorly developed. Low level of direct interior and foreign direct investments. Low level of readiness to undertake business. Passive participation of business enterprises in public and communal life.  

	6
	Proper conditions for development of production industry and services. Successful business enterprises invest in modernization of equipment and expansion of activity in the district. The number of farms, which diversify their activity, is increasing, when alongside traditional farming nontraditional farming is undertaken or even alternative. Real estate is comparatively cheap in rural areas. 
	System of services connected with health preservation and care is not being developed. Poor condition of recreation zones, parks, beaches near water reservoirs, playgrounds and sports grounds. Lack of recreation zones and forms of leisure activities available. Undeveloped network of information about natural and cultural heritage and historical archeological sites.

	7
	In the northern part of the district, where plain of Midland Lithuania begins, fertile fields stretch. Fertile land of Žeimiai, Kulva, Bukonys and Šilai elderates is perfect for agricultural purposes. Ecological agriculture is rapidly becoming more popular. The number of registered farms is large in the district, but residents of Jonava district are less dependent on agriculture than at an average in the country.
	Insufficient publicity and transparency on solutions of local authorities. Ineffective financing system of social support and territorial development. Low level of co operation between authority institutions, which provide services to rural residents. Ineffective work of police. Poor activity of police and law and order institutions safeguarding the security of individuals and their property. Number of primes and primes committed by juvenile delinquents is quite large. Legal registration of public buildings and territories is significantly late.  Restoration of land to it‘s rightful owners is still problematic. 

	8
	Unique natural resources, their variety, picturesque landscape, wild nature, abundance of water reservoirs and object of cultural heritage create opportunities for development of rural tourism. The park of extreme experiences and adventures „Lokės pėda“ is open in Lokėnėliai village. It is only one park of such specifics in Lithuania.  One can visit villages with exotic names: Šveicarija, London, Paryžius and Venecija.
	Bad demographical situation. Birth rate and migration have negative expression. Low relation of average number of workers and able-bodied population. Departure of young and perspective people. Low motivation and perspectives for young people to establish themselves and to stay in rural areas.  

	9
	There are fifteen communal organizations operating in the district, consisting of creative and active members of the communities. Communities closely co operate with the elderates and other institution. Profit and nonprofit enterprises and organizations are involved in activity of communal organizations. Rural settlement, towns, estates and farmsteads are neatly kept. 
	Insufficient number of sports, culture and other events in order to organize positive occupation for the local youth. Communities are inactive, solving problems of leisure and occupation of the children and youth. Only few youth clubs. The youth passive. Little attention to propagation of harmonious young families, children’s education in families, teaching children to work.

	10
	Residents positively evaluate work of the municipal council, the elders, co operation of local authorities and the residents, Professional competence of local specialists. Local authorities, business representatives and communities actively co operate. Good social services are provided to elderly and lonely people.
	There is no equipment for extraction of iron out of drinking water. Bad quality of drinking water, analysis of drinking water being not carried out. There are no waste water purification facilities in smaller settlements, bad infrastructure, no sewerage. Bad quality of work of enterprises, providing public utilities‘ services, bad sewerage network. Poor condition of streets in rural settlements, few pavements, bad drainage. 

	11
	Efforts of the residents to foster achievements of the land its people, who live now or lived before and made the name not only of Jonava, but also of Lithuania known. Giving meaningfulness to exclusiveness of the land, ethnic uniqueness, local traditions and heritage and ability to show it to others. Rural residents love their land and cherish it. 
	Severe environment pollution (chemical factories of Lifosa, Achema). Poor sanitary conditions of water reservoirs, beaches, rural settlements and towns. High pollution level and poor sanitary conditions lessen possibilities of rural tourism development. Insufficient skills of the residents and low level of civic consciousness in protecting nature, environment and landscape. Business enterprises often do not abide by the regulations of environment protection and rational exploitation of resources. 


The structure of PESTLEE methods consists of analysis of outward perspective main aspects, the structure of SEPTEMBER methods consists of tendencies of outward environment

2.2 table. Analysis of opportunities and threats of Jonava district municipality LAG territory 

	Nr.
	Opportunities
	Threats

	1
	P (Political – Political aspects and perspective)

Consolidating regional politics will stimulate search of local and foreign partners and will create favorable preconditions to reveal and to and effectively use unique resources of LAG territory‘s development making connections with neighboring regions. Implementation of Schengen Agreement will open new opportunities on both sides of the boarders to develop cooperation and sharing of positive experience and its diffusion. 
	P (Political – Political aspects and threats)

In EU a complex politics of rural development is being implemented, requiring to implement Leader method and especially support of initiative „from bellow upwards“ principle can become an unsolvable task for local politicians and leaders, putting the rural development politics into practice. If cooperation between local activity group and authority will not be integrated into general practice of governing, then political bureaucracy and indifference of the authorities regarding problems of communities will manifest. In such case, the efforts to revive the rural life on the basis of partnership will be suppressed by bureaucratic procedures and desirable changes will not take place or will have a slow pace.

	2
	E (Economic – Economic aspects and perspective)

European integration process will open possibilities for expantion of businesses, education of human recources, improvement of rural infrastructure and will also stabilize prices of real estate. EU support, will create favourable conditions for investments in development of local economy. Local farms and business enterprises will have a better chance to implement projects and experience technological progress, to increase economic competitiveness and to implement necessary facilities for preservation of environment. Common market of EU will stimulate local legal entities to cooperate their activity joining projects of EU development.  
	E (Economic – Economic aspects and tendencies)

Openness to global economic tendentions will constantly increase the instability of local economy and vulnerability. Rapidly growing prices of production resources and demand of labour power in other regionsand also departure of the youth will lessen present adventages of local legal entities. Limited possibilities to compete and lack of qualified workers may stop the expantion of local economy and negatyvely influence other rural functions (recreational, educational, of preservation of environment, cultural and etc. ). As a outcome of this the development of local economical variety would be complicated. 

	3
	S (Social – social aspects and perspective)

Increasing attention of EU and national politics to social aspects of rural development, „investment“ of EU support funds to improvement of social relations and establishment of solidarity will allow to expand social, service provision and recreational services, will create real possibilities to arrange various communal gatherings (clubs, association, organizations and other), will allow to impact governmental and municipal organizations in order to achieve improvement of life conditions, and decrease of vulnerability and social passivity of social groups of rural settlements.
	S (Social – Social aspects and tendencies)

Inability of young people to take rout in villages, unequal development of regions of the country, competition of labor power taking place even in international level can be a reason of mass migration of able-bodied and active rural residents (especially the youth) and to harm the vitality of rural localities. Ineffective system of social grants, decrease of rural social services, aging residents, unwelcome residents (long term unemployed, with addictions and etc.), relative increase of critical mass may divide and polarize the local community. Vanishing of spiritual values, growing number of socially eligible individuals and families of social risk may worsen local crime situation and stimulate other expressions of asocial behavior. 

	4
	T (Technological – Aspects of technological progress and perspectives) 

Introducing of new technologies, progress of new communicational technologies and spread of wide – tape internet connection in rural areas (implantation of RAIN project) will ensure quality of internet services to rural residents and communities, will create favourable conditions for receiving and forwarding of the most up-to-date information and also for self-education.  Expansion of the internet network will lessen geographical distance of rural settlements, of legal and social entities, will form preconditions for introducing of innovations and absorption of new industrial technologies.
	T (Technological – Aspects of technological progress and tendencies) 

Long term tendencies of rising of prices in world market for agriculture products, food stuff and energy plants may stimulate interest of farmers to use industrial methods in agriculture production and pay less attention to possibility of ecological farming or totally refuse agriculture and to keep biological variety of land property. Strive of short-term profit and inability to find alternative ways of farming may predetermine, that priority will be granted to costly progress of agriculture production, instead of using a potential of biological progress of agriculture. 


	5
	L (Legal – Legal aspects and perspectives)

Priority of harmonious development, established by program documents of EU and national politics (including rural development), by legal acts of environment protection will create favourable conditions for preservation of heritage of territories, nature and culture, for balanced development of local business infrastructure, preparing detailed development plans of rural localities and towns. It will serve as a barrier against selfish activities and /or for abuse of power and positions by interest groups, urbanizing territories and innovating of engineer infrastructure. It will ensure prevention of legal offences and extent of bureaucratic restrictions.
	L (Legal – Legal aspects and tendencies)

Instability of legal basis and exaggerated regulation of it, inadequate or attitude of authorities towards needs of the communities, unfounded or exaggerated sanitary, occupational safety or similar normative requirements raised to business enterprises (evaluating specific situation of rural businesses), may lessen motivation of farmers, businessmen and other rural residents to take up businesses, which are not related to agriculture. 

	6
	E (Environmental – Environmental aspects and perspectives)

Increasing general education of the society and environmental consciousness, also expanding tourism business and demand for organic food and other supplies will stimulate development of nontraditional businesses, search of new forms of activity, will encourage an interest to create favourable environment for living, for development of recreational zones and for other communal needs. Opportunities of modern village, such as landscape, safe environment, culture heritage will allow to use present resources for expansion of folk art, revealing to local residents the real value of culture and natural resources and the importance of preservation of unique local resources. 
	E (Environmental – Environmental aspects and tendencies)

Expansion of Jonava town and urbanization of rural localities, increasing environment pollution, growing torrent of tourist and low level of cultural behavior of holidaymakers may damage the most beautiful sites of the landscape and ecological stability of rural localities. Worsening sanitary condition of rural settlements, towns and recreation zones, global climate change may negatively impact local economy and nature. 

	7
	Eq (Equality – Aspects of equality/social isolation and perspectives)

Politics of meaningfulness and empowerment of rural communities and decentralization of social services will create favourable conditions for cooperation between local authorities, business representatives and communities, civic responsibility and development of communal self-management. Formation of communal activity, uniting of communal ideas and at the same time solving problems, development of culture, sports and art activities in organization of leisure of the local youth, in preservation of traditions, uniqueness will create opportunities for partnership and education of the communities. Keeping in touch with local institutions and authorities, involving of various groups representatives into life of the communities will stimulate social solidarity of residents and will reveal/eliminate problems of residents, who experience social isolation. 
	Eq (Equality – Aspects of equality/social isolation and tendencies)

Technological progress of economy in Lithuania, including modern informational technologies, also general progress of education, science and culture may form new barriers of isolation for rural Lithuania.  Economic – social gap between city and country-side, between the youth and rural communities will increase. Besides prevailing tradition of the society to treat rural areas as recipient of grants may stimulate rural residents‘ dependant mentality,  which will undoubtedly hinder noticing and realization of specific advantages of rural development

	8
	E  (Educational – Educational aspects and perspectives)
Seeking to create society, which basis its activity on knowledge and newest technologies EU and national strategic documents pay much attention to human resources.  This will create a possibility to use EU support for business development, upbringing of human resources, involvvment of the youth to communal activity. The implementation of principle of learning entire life  will give an opportunity for rural residents to gain new professional knowledge and to get vocational retraining for professions, which do not meet the rquirements of labour market. It will stimulate the entrepreneurship of local residents and will help to solve problems of all local residents. 
	E  (Educational – Educational aspects and tendencies)
Unfounded and unflexible system of professional development and occupational retraining of rural rsidents will weaken motivation of people to learn and to acquire skills and also may complicate diffusion of innovations, which are very important for rural development. It may become insuperable obstacle for formation of lifelong learning system, which is neccessary condition of successfull local development. Dominion of officiallike attitude, optimization of educational institutions, without considering real needs and possibilities of local community may hinder  solving of nonstandart problems of education, such as reviving of traditional handicrafts, creation of businesses alternatives of agriculture, education of spiritual, civic and communal values. 

	9
	M (Market – Aspects of market and perspectives)

The globalozation of the market will actualize the importance and necessity of local development, will create favourable conditions for increasing dimenssions of renewing fuel production, for manufacturing of piece or unique products and preservation of traditional culture. Preservation of environment, demand of organic quality food stuffs, and forecasted consequences of mono culture will stimulate development of organic farming, creation of new working places and new businesses, which will correspond to local traditions of handicraft and production of hand made goods. Preserved natural environment, landscape and culture heritage will gain much value in human life. 
	M (Market –  Aspects of market and tendencies) 
Concentartion of capital and infrastructure of trade networks only in urban areas will make great demands of local production. Requirements to supply high quality/large quantity of production in exactly according to schedule will become usual practise of transactions with big trade networks. If producers of local production will hesitate to cooperate or will not form alternative regional systems of marketing and trading, prices and quality of products in rural areas and in cities will significally differ and will stem development of local economy. 

	10
	B (Business change – Aspects of business change and perspective) 

Progress of modern technologies and massive industry will lessen prices of products of everyday demand and need of unqualified labour force. Seeing growing interest in quality products and piece products it is possible to forecast, that changes of local businesses in rural areas will be mostly influenced by strengthening of organizational activity and flexibility of businesses, quality of products, professionalism of workers, development of traditional and alternative businesses and by level of education of consumers. 
	B (Business change - Aspects of business change and tendencies) 

Expansion of local economy will be more connected and dependant on development of Jonava town. Because of this a dominion of business interest of the town and solution of own development problems at the expense of rural areas. For example, industries, which make much pollution, may be moved to rural areas, also activity of logistics and transport services, which use heavy vehicles, which may damage roads of rural settlements and disturb the peace of rural residents. From the standpoint of long term perspective such model of local development may be an obstacle for investments, perspective trends of development (recreation services, agritourism ), establishment of young families and specialists in villages and in general may harm an opportunity of balanced, harmonious rural development. 

	11
	Et (Ethical – Ethical aspects and perspectives)

Decrease of an influence of national states to geopolitical divisions of global markets, to processes of global market formation, unrestricted movement of labour force, vanishing of changes between cultures and etc. Will increase importance and meaningfulness of traditional ethno cultures, will stimulate communities to rethink the meaning of life, to search together for new ways to preserve cultural and natural heritage, tradition, identity, patriotism and love for parents, family, own land and motherland.
	Et (Ethical – Ethical aspects and tendencies)  

Strong impulses of territorial development, cosmopolitism, invasion of mono culture, which are predetermined by outward environment, lack of communication, cooperation, culture, nepotism. All of it may disorganize the community of LAG territory to the degree, that it will become unable to have a public discussion and to solve long term development problems. If this happens, then public life will be changed by administration and constant competitive fight of various interest groups. 

	12
	R (Regulations – Aspects of regulations and perspective)

Eu and national devlopment support opens wide range of possibilities preparing and implementing projects for improvement of quality of life and work. It also supports ewnewal of villages, public infrastructure, development of communicational and engineer network infrastucture. Realization of Leader method and other horizonatal requirements of rendering support will stimulate responsinility, engagament, partnership and cooperation. It will also reveal the meaning of initiatives „from bellow upward“ principal in decision making and putting to life. 
	R (Regulations – Aspects of regulations and tendencies)

Order of support rendering imposes strict administarting and partnership requirements and provides for increase of enerpreneurship of local residents and growth of initiative of „from bellow upwards“. If requirements mentioned above willl not be implemented and preconditions will not be confirmed, then communities will not have possibility to use EU structure funds and wider ranges of rural  population will not be involved in problem solution and as a result it will negatively impact quality of life and process of rural dvelopment as a whole. 


3.  RURAL DEVELOPMENT OF JONAVA DISTRICT MUNICIPALITY LAG TERRITORY  
3.1. Vision, priorities, measures and activity spheres of Jonava district LAG territory 

3.1.1. Preconditions of defining the vision, priorities, measures and activity spheres 

In order to define the priorities, to prepare measures and to foreknow principle spheres of activity scenario comparison of strengths, weaknesses, opportunities and threats was carried out. Principal scheme of scenarios is presented in picture 3.1.

Using SWOT analysis five principal directions of strengths, weaknesses, opportunities and threats were marked out, which can impact implementers of Integrated plan of local development of Jonava district LAG territory. Comparison of scenarios of strengths, weaknesses, opportunities and threats (3.1 picture comparison scenario) is presented in tables 3.1, 3.2, 3.3, 3.4.

3.1 table. I scenario, comparison of strengths and opportunities 

	Strengths
	Opportunities

	1.Territory of Jonava district is in a very convenient geographical location. The network of communication is well developed at an domestic and international level. 2. Its landscape is unique and various with abundance of resources – forests, water reservoirs suitable for development of tourism 

3. Jonava land is famous for its historical and culture heritage and preserved natural territories. 4. Suitable conditions for production industry, development of service sphere and nontraditional or alternative agriculture. 
5. Active cooperation of communal organizations with the elderates and other institutions. 
	1. Consolidating regional politics will stimulate search for local foreign partner and will make favourable preconditions to reveal and effectively use unique resources of LAG territory enter into relations with neighboring regions. 

2. Processes of European integration will open possibilities for expansion of businesses, education of human resources, and improvement of rural infrastructure. They will also stimulate development of nontraditional businesses and search of new forms of activity.  
3. Increasing attention of EU and  national politics for social aspects of rural development will allow development of social, recreational and other types of services to communities. It will also create real opportunity to found various communal gatherings. 

4. Opportunities provided by modern village, such as preservation of environment, landscape, culture heritage will allow to use present resources for expansion of traditions. It will also reveal real value of disposed cultural and natural resources and inspire to preserve these unique resources. 
5. Programs of EU and national support will stimulate responsibility, commitment, partnership, cooperation and will reveal the importance of initiatives „fom bellow upwards“ in decision making and implementation. 


3.2 table. II scenario, comparison of weaknesses and opportunities 

	Weaknesses
	Opportunities

	1. Lack of qualified labour force, poor professional preparedness of local residents, no efforts to preserve old professions; poor communal ability to prepare and implement projects. 
2. Large number of social risk families and children living of them. Little attention paid to prevention. Formation of habit to live from grants.  

3. Communal organizations lack premises. Poor condition of buildings of culture centers. Many deserted and ruined houses. 
4. Bad condition of infrastructure in settlements; little settlements do not have water treatment equipment. Poor sanitary condition of water reservoirs, beaches, rural settlements and towns, tremendous air pollution. 
5. Insufficient level of youth occupation and leisure organization. Low level of consciousness in preservation of nature, environment and landscape. Passive participation of the residents in communal and public activity. 
	 1. Consolidating regional politics will stimulate search for local foreign partner and will make favourable preconditions to reveal and effectively use unique resources of LAG territory enter into relations with neighboring regions. 

2. Processes of European integration will open possibilities for expansion of businesses, education of human resources, improvement of rural infrastructure. They will also stimulate development of nontraditional businesses and search of new forms of activity.  
3. Increasing attention of EU and national politics for social aspects of rural development will allow development of social, recreational and other types of services to communities. It will also create real opportunity to found various communal gatherings. 

4. Opportunities provided by modern village, such as preservation of environment, landscape, culture heritage will allow to use present resources for expansion of traditions. It will also reveal real value of disposed cultural and natural resources and inspire to preserve these unique resources. 
5. Programs of EU and national support will stimulate responsibility, commitment, partnership, cooperation and will reveal the importance of initiatives „fom bellow upwards“ in decision making and implementation. 


3.3 table. III scenario, comparison of strengths and threats  

	Strengths
	                                    Threats

	1. Territory of Jonava district is in a very convenient geographical location. The network of communication is well developed at an domestic and international level. 

2. Its landscape is unique and various with abundance of resources – forests, water reservoirs suitable for development of tourism 

3. Jonava land is famous for its historical and culture heritage and preserved natural territories. 

4. Suitable conditions for production industry, development of service sphere and nontraditional or alternative agriculture. 
5. Active cooperation of communal organizations with the elderates  and other institutions. 
	 1. In EU a complex politics of rural development is being implemented, requiring realization of Leader method and especially support of initiative „from bellow upwards“ principle can become an unsolvable task for local politicians and leaders, putting the rural development politics into practice. Political bureaucracy and indifference of the authorities regarding problems of communities will manifest. 
2. Vanishing of spiritual values, growing number of socialy eligible individuals and families of social risk may worsen local crime situation and stimulate other  expessions of asocial behaviour.

3. Instability of legal basis and exaggerated reglamentation of it, inadecvate or attitude of authorities towards needs of the communities, unfounded or exaggerated normative requirements may lessen motivation of farmers, businessmen and other rural residents to take up businesses.
4. Centralization of municipal institutions without considering real needs and possibilities of local community may hinder  solving of nonstandart problems of communities, decrease motivation among local residents to become masters of own land, to foster traditions spiritual values, civic and communal responsibility. It can also create preconditions for asocial bahaviour in persons of social risk.
5. Unfounded and unflexible system of professional development and occupational retraining of rural rsidents will weaken motivation of people to learn and to acquire skills. It can hinder residents from possibility to use EU support funds.


3.4 table. IV scenario, comparison of weaknesses and threats 
	Weaknesses
	Threats

	1. Lack of qualified labour force, poor professional preparedness of local residents, no efforts to preserve old professions; poor communal ability to prepare and implement projects. 
2. Large number of social risk families and children living of them. Little attention paid to prevention. Formation of habit to live from grants.  

3. Communal organizations lack premises. Poor condition of buildings of culture centers. Many deserted and ruined houses. 
4. Bad condition of infrastructure in settlements; little settlements do not have water treatment equipment. Poor sanitary condition of water reservoirs , beaches, rural settlements and towns, tremendous air pollution. 
5. Insufficient level of youth occupation and leisure organization. Low level of consciousness in preservation of nature, environment and landscape. Passive participation of the residents in communal and public activity. 

	  1. In EU a complex politics of rural development is being implemented, requiring realization of Leader method and especially support of initiative „from bellow upwards“ principle can become an unsolvable task for local politicians and leaders, putting the rural development politics into practice. Political bureaucracy and indifference of the authorities regarding problems of communities will manifest. 
2. Vanishing of spiritual values, growing number of socialy eligible individuals and families of social risk may worsen local crime situation and stimulate other  expessions of asocial behaviour.

3. Instability of legal basis and exaggerated reglamentation of it, inadecvate or attitude of authorities towards needs of the communities, unfounded or exaggerated normative requirements may lessen motivation of farmers, businessmen and other rural residents to take up businesses.

4. Centralization of municipal institutions without considering real needs and possibilities of local community may hinder  solving of nonstandart problems of communities, decrease motivation among local residents to become masters of own land, to foster traditions, spiritual values, civic and communal responsibility. It can also create preconditions for asocial bahaviour in persons of social risk.
5. Unfounded and unflexible system of professional development and occupational retraining of rural rsidents will weaken motivation of people to learn and to acquire skills. It can hinder residents from possibility to use EU support funds.


Comparison of strengths and opportunities (I scenario), creates preconditions for formation of partnership and organization of cooperation. Comparison of weaknesses and opportunities (II scenario), creates preconditions for improvement of quality of life and work. Comparison of strengths and threats (III scenario), creates preconditions for formation of self-management and communal mode of life. 

Comparison of weaknesses and threats (IV scenario), creates preconditions for uniting and making more active of rural residents, seeking to preserve natural and cultural heritage. 

3.1.2. Description of the vision, priorities, measures and spheres of activity 

After implementation of following analysis - analysis of social-economic condition, analysis of the present status and aspirations of the communities and other nongovernmental institutions, analysis of needs of the residents, the vision of Jonava LAG territory is formulated and presented: 

The district of Jonava, situated in center of Lithuania, furrowed by the Neris and the Šventoji rivers, has unique villages, landscapes and cultural heritage. It is a land with of active communities, able to effectively and creatively use local resources and support for rural development and wellbeing of each resident. Especial attention is being paid to solving of problems of  youth and women and to fostering of healthy mode of life.  
Using the prepared scenarios, the conducted researches of situation and the collected material, priorities and aims are formulated, measures prepared, principle spheres of activity planned, by which integrated strategy of development of Jonava LAG territory will be fulfilled.   

I scenario‘s ascribed measure – Reinforcement of partnership and community and diffusion of positive experience.
II scenario‘s ascribed measure – Renewal and development of villages.
III scenario‘s ascribed measure – Development of infrastructure of public and communal services. 
IV scenario‘s ascribed measure – Making more active of rural residents and fostering of traditions.
1 PRIORITY. IMPROVEMENT OF INFRASTRUCTURE AND DIMINUTION OF SOCIAL ISOLATION IN RURAL AREAS.
              Aim : Beautify the rural areas by renewing public infrastructure, to put in order or newly arrange zones of recreation,  preserving enduring value of natural and cultural heritage, to make more active and consolidate the rural residents for communal mode of life.  
             Forecasted impact: Quality of public amenities and esthetical condition of rural settlements will improve, conditions for stimulation of healthy living and preservation of environment will be created, rural residents will take part in communal life more actively, seeking communication, fellowship, concord and good neighbourhood. 

1.1. Measure. Development and renewal of villages (Intensity of support 90 %)
            Aim: To improve rural public infrastructure and quality of services, creating conditions for active and cultural relaxation, preserving natural and cultural heritage and beautifying the rural settlements.
1.1.1.  Sphere of activity: Repair works and reconstruction of engineering networks and arrangement and ordering of rural public territories.

            Ideas of projects: Repair works and reconstruction of water supply, drainage, wastewater. Arrangement of iron treatment (water treatment) plants. Arrangement or renewal of parks, pavements, cycle tracks and parking lots in rural settlements. 
Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible to receive financing:
· Building and improvement of public infrastructure in rural settlements.
· Repairing and renewal of engineering communication and improvement of quality of drinking water.
· Purchasing of constructional material and cost of works (including cases, when construction works are accomplished in local economic unite, using inside labour force and etc.).
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I, chapters II and III.
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district LAG territory. 
· The implementers of the project are competent for implementation requirements of the project.
· Project is of a public character and is a nonprofit activity. 
Priority criteria of implementation of local projects: 
· Implementation of local Project includes several residential settlements.

· Analysis of needs is well-founded and a project is of an enduring value.

· Results of implemented projects improve living conditions of majority of local population. 

· The applicant is legal entity of the locality, in which the project is implemented.

Intensity of support: Up to 90 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project: The biggest amount for one project – up to 200 thousand euro. Total financing: by money contribution and (or) a pay in kind, for example: voluntary work. The value of voluntary work must by calculated according to time spent working and daily or hourly payment rate (established by Statistics department under Government of Republic of Lithuania)  

Sphere of activity: Repair or reconstruction of buildings and premises communal purposes. 
            Ideas of projects: Repair or reconstruction of buildings and premises communal purposes in rural areas. Repair or reconstruction of communal buildings, manors, rural estates, which are of architectural, historical and museum value. Repair and renewal of day centers, shelters, handicraft and training centers, board and lodging homes. 

Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible to receive financing:
· Expenditures for improving of rural esthetical view: (ex.: painting of facades, changing of roofs and Windows and etc.)
· Renewal and adaptation of buildings and premises for needs of communities) 
· Purchasing of constructional material and cost of works (including cases, when construction works are accomplished in local economic unite, using inside labour force and etc.).
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I, chapters II and  III .
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district municipality LAG territory. 
· The implementers of the project are competent for implementation requirements of the project.
· Project is of a public character and is a nonprofit activity. 
Priority criteria of implementation of local projects:

· Implementation of local project is organized in partnership. 

· Analysis of needs is well-founded and a project is of an enduring value.

· The applicant is legal entity of the locality, in which the project is implemented. 

· Results of accomplished projects create possibility or are assigned for further development of activity.

· Project includes renovation (preservation, restoration, renovation or change)of objects of cultural heritage, included in the list of valuable culture objects.  
   Intensity of support: Up to 90 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project: The biggest amount for one project – up to 200 thousand euro. Total financing: by money contribution and (or) a pay in kind, for example: voluntary work. The value of voluntary work must by calculated according to time spent working and daily or hourly payment rate (established by Statistics department under Government of Republic of Lithuania)  

1.1.2. Sphere of activity: Putting in order/management, arrangement or renewal of public, communal zones of recreation.

Ideas of projects: Arrangement or putting in order/management of sports grounds, children‘s playgrounds. Cleaning of water reservoirs and arrangement or putting in order/management of entrances to beaches. Management of territories of natural, historical heritage and arrangement of entrance zones to them. 

Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible to receive financing:
· Arrangement and improvement of public infrastructure of recreation zones.
· Renewal and repair of buildings and premises of cultural and ethno cultural heritage. 
· Purchasing of constructional material and cost of works (including cases, when construction works are accomplished in local economic unite, using inside labour force and etc.).
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I, chapters II and  III .
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district  LAG territory. 
· The implementers of the project are competent for implementation requirements of the project .
· Project is of a public character and is a nonprofit activity. 
Priority criteria of implementation of local projects:

· Implementation of local project is organized in partnership. 

· Analysis of needs is well-founded and a project is of an enduring value.

· The applicant is legal entity of the locality, in which the project is implemented 

· Results of accomplished projects create possibility or are assigned for further development of activity.

· The implementation of the project also solves problems of preservation of environment. 

   Intensity of support: Up to 90 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project: The biggest amount for one project – up to 200 thousand euro. Total financing: by money contribution and (or) a pay in kind, for example: voluntary work. The value of voluntary work must by calculated according to time spent working and daily or hourly payment rate (established by Statistics department under Government of Republic of Lithuania)  

.

Indicators of accomplishment of the measure: Three water treatment equipment units assembled, which will improve quality of water for over 600 residents. Two parking lots built, part of pavements in two settlements repaired. Community houses of two settlements repaired, one culture center renewed, and one building of a historical-cultural value renovated. Four sports grounds/courts renewed, two children‘s playgrounds arranged. Four approaches to water reservoirs put in order, two recreational zones arranged. 

1.2. Measure.  Making more active of rural residents and fostering of traditions (Intensity of support 80 %
            Aim: Social integration and consolidation of rural residents of various social classes and groups for communal mode of life.

             Ideas of projects: Stimulation of good neighborhood. Organization of traditional and communal celebrations, culture, sports events and entertainment. Popularization of healthy living. Integration to society of disabled children and youth and other people, who experience social isolation through organization of special gatherings and events. 
Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible to receive financing:
· Purchasing of equipment, instruments and necessary means for implementation of the Project and rental of premises and facilities. 
· Expenses for transport, lodging and catering services for participants of events and communal and special gatherings, connected with implementation of the project.
· Expenses for creation and managing of internet site during the period of carrying out of the project.
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I, chapters II and  III .
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district  municipality LAG territory. 
· The implementers of the project are competent for implementation requirements of the project.

· Project is of a public character and is a nonprofit activity

Priority criteria of implementation of local projects:

· Implementation of local project is organized in partnership. 

· Analysis of needs is well-founded and a project is of an enduring or newly created value.

· The applicant is legal entity of the locality, in which the project is implemented 

· Results of accomplished projects create possibility or are assigned for further development of activity.

· After accomplishment of the project, conditions for involvement of people, which experience social isolation / disadvantaged social groups will be created. 

Intensity of support: Up to 80 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project:  The biggest amount for one project – up to 690 thousand euro. 

Indicators of accomplishment of the measure: Two socialization events for purposes of social integration of socially disadvantaged social groups arranged, two cultural projects, devoted for native land and commemorating of enlightened people of Lithuania. Four communal festivals organized, where around eight thousand participants will take part. Three sports events prepared and implemented.
2 PRIORITY. ORGANIZATION OF COMMUNAL ACTIVITY AND STIMULATION OF ENTREPRENEURSHIP IN RURAL AREAS 

Aim: Projecting and implementing of communal ideas in effort not only to preserve enduring value, but also to create added value of settlements.
            Forecasted impact: Formation of self-managing, thrift and communal attitude to locality of residence and its perspectives in order to achieve improvement of quality of life in rural areas. 

2.1. Measure.  Consolidation of partnership, communal mode of life and diffusion of positive experience. (Intensity of support 80 %) 
             Aim: Formation of cooperation, stimulating and encouraging initiatives of communities, non-government and other organizations and also of ordinary rural residents for communal activity and partnership, exchanging positive experience in spheres of rural development.
             Ideas of projects: Projecting of future plans of settlements of residence. Stimulation of partnership and cooperation. Organization of children‘s summer camps and rallies. Organization of symposiums, pleneres and exhibitions. Preservation and fostering of land‘s heritage, handicrafts, traditional rituals. Educating of civics and patriotism, treating other people with respect, honouring heritage of ancestors and the Motherland. 
 Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible to receive financing:
· Purchasing of equipment, instruments and necessary means for implementation of the Project and rental of premises and facilities. 
· Expenses for transport, lodging and catering services, connected with implementation of the project..
· Expenses for creation and managing of internet site during the period of carrying out of the project.
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I, chapters II and  III .
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district LAG territory. 
· The implementers of the project are competent for implementation requirements of the project.

· Project is of a public character and is a nonprofit activity

Priority criteria of implementation of local projects:

· Implementation of local project is organized in partnership. 

· Analysis of needs is well-founded and a project is of an enduring or newly created value.

· The applicant is legal entity of the locality, in which the project is implemented 

· Results of accomplished projects create possibility or are assigned for further development of activity.

· After accomplishment of the project, conditions for involvement of people, which experience social isolation (disadvantaged social groups), will be created. 

Intensity of support: Up to 80 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project: The biggest amount for one project – up to 690 thousand euro.. 

Indicators of the accomplished measure: Six communal and four youth organizations‘projects implemented. Two symposiums, one plenere, three exhibitions and two summer camps organized. 
2.2. Measure. Development of infrastructure of public and communal services (Intensity of support 80 %).
            Aim: Organization and development of social, cultural and public amenities‘services, in order to reinforce communal entrepreneurship and to stimulate diversification of non profit businesses in rural areas.  

            Ideas of projects: Making of a material basis for organization of social, cultural and public amenities‘ services. Purchasing of equipment and arrangement of necessary technologies (bench/machine) for handicraft training. Projects of organization of workshops-studios. Fostering of traditional handicrafts. Arrangement of centre for social services. Organization of youth occupation and leisure. 

Possible recipients of support: Municipality and municipal institutions, LAG, rural communities, non-government organizations and other legal entities, established or operating in rural localities.

Expenditures, eligible for financing:
· Creation of material basis, arrangement and improvement of public infrastructure of social and public amenities‘ services (including purchasing of equipment and arrangement of necessary technologies, devices, measures, equipping and adapting of premises for providing of services). 
· Founding of centers of traditional handicrafts (including Purchasing of equipment and arrangement of necessary technologies (bench/machine), other devices, marketing place of traditional handicrafts and equipping of premises for traditional handicraft training).
· Purchasing of constructional material and cost of works (including cases, when construction works are accomplished in local economic unite, using inside labour force and etc.).
· General expenses.
· Expenses for publicity of the project.
Criteria of eligibility and requirements, in order to receive support:
· The applicant conforms to general regulations and requirements, established by rural development program of Lithuania 2007–2013 m. appendix I,  chapters II and  III .
· Support is asked for activity, which conforms to LAG strategy of local development, confirmed by the Ministry of Agriculture.
· Project conforms to aims, described in this measure.
· Project activity and investments, which are connected to it are implemented in rural area.
· The applicant is registered in Jonava district and the location of its activity is in Jonava district  LAG territory. 
· The implementers of the project are competent for implementation requirements of the project.

· Project is of a public character and is a nonprofit activity

Priority criteria of implementation of local projects:

· Implementation of local project is organized in partnership. 

· Analysis of needs is well-founded and a project is of an enduring or newly created value.

· The applicant is legal entity of the locality, in which the project is implemented 

· Results of accomplished projects create possibility or are assigned for further development of activity.

· After accomplishment of the project, conditions for involvement of people, which experience social isolation (disadvantaged social groups), will be created. 

Intensity of support: Up to 80 % of all eligible for financing expenditures of the project are financed.

Amount of the support for one local project: The biggest amount for one project – up to 690 thousand euro. 

Indicators of accomplished measure: Two centers of public services arranged, which will provide social and public amenities‘services and also one center of traditional handicraft training fully equipped
3.2. Jonava district municipality LAG territory integrated local development strategy for 2007-2013 coordination of priorities with directions of national, regional and municipal strategies. 

Implementing integrated local development strategies of Jonava district municipality LAG territory for 2007-2013, aspirations will be made to master LEADER methodics and to provide for possibilities of implementation of LEADER method in rural areas of Jonava district in the future, coordinating local plans with municipal, regional and national development strategies.

Strategy is prepared following principle of territorial integrity and considering regulations of strategic planning documents of the state, Kaunas region and Jonava district municipality:

1. Long term development strategy of the state, ratified by Seimas of Republic of Lithuania, on 12th of November 2002 by resolution Nr. IX-1187;

2. Lithuanian economy development strategy till 2015, approved by Government of Republic of Lithuania on 12th of June 2002 by resolution  Nr. 853; 

3. National strategy of harmonious development  (2003);
4. Strategy of regional politics till 2013 (ratified in  2005);
5. Strategy of use of Lithuanian EU funds for 2007-2013 and program of Cohesion stimulation, Economy growth and Human resources development; 

6. Lithuanian strategy of rural development for 2007–2013 and  program of rural development of Lithuania for 2007 – 2013;
7. Development plan of Kaunas region for 2006 – 2013;

8. Municipal strategy development plan for 2004-2010, approved by Jonava district municipal council.
Priorities defined by the strategy conform to main priorities and goals, approved by national, regional and local municipal regulations of strategic planning documents. Measures suggested by LAG supplement or conform to measures implemented by national, regional or local authorities.

Comparing Jonava district municipality LAG integrated development strategy for 2007-2013 with national priorities it is possible to state, that the Strategy replenishes to majority of strategy priorities and accomplishment of goals of State long term development, Lithuanian economy development till 2015, National harmonious development, Regional politics till 2013. 

Jonava district municipality LAG priorities of integrated strategy for 2007-2013 are coordinated with following priorities of the state long term strategies: 
1. Quality of life and cohesion.
2. Knowledge-based society (includes directions education, competence of population, self-managing, culture and other).
3. Competitive economy (includes directions of industry and business, knowledge economy and online business, rural and agricultural development, tourism).

4.  Secure society (includes directions of environment preservation, public safety, social care, health care, politics of foreign affairs and legislation). 
Comparing Jonava district municipality LAG territory priorities and measures of implementation of integrated development strategy for 2007-2013 with priorities of national rural development, it is necessary to mention, that the Strategy would significantly supplement to implementation of 3rd direction of Lithuanian rural development program for 2007 – 2013 „Quality of life in rural areas and diversification of rural economy“. Coordination of priorities and measures of Jonava district LAG integrated development strategy for 2007-2013 with measures of 3rd direction of Lithuanian rural development program for 2007 – 2013 „Quality of life in rural areas and diversification of rural economy“ is presented  in Picture 3.2. 


The Strategy also supplements to 3 main utilization priorities of Lithuanian EU structure funds for 2007-2013: „Quality of life and cohesion“, „Competitive economy“, „Productive human resources for knowledge society“, which will be achieved by programs of actions (Cohesion stimulation, Economy growth, Human resources development). 
The purpose of implementing of Cohesion stimulation actions program is to utilize local potential better, to provide available, quality public services, to preserve and to improve quality of environment. The 2nd priority of the Strategy supplements to the realization of aims of this actions program „Organization of communal activity and stimulation of entrepreneurship in rural areas“, during implementation of which entrepreneurship will be stimulated in order to transfer to non-agriculture activity.
The purpose of implementation of Human resources development actions program is to  attract and to keep qualified workers in labour market, to encourage occupational retraining or acquiring of new professions, to form lifelong learning attitude. The goals of this actions program are in correspondence with Jonava district LAG strategy 2nd priority „Organization of communal activity and stimulation of entrepreneurship in rural areas“, accomplishment of which is to be achieved by measures: „Reinforcement of partnership and diffusion of positive experience“,  „Development of infrastructure of public and communal services.

The purpose of implementation of Economy growth actions program is to increase comparative part of high added value business in economy of Lithuania, to create favourable environment for small and medium businesses and innovations and to make structure of economy more effective. The measure of the first priority „Restoration and development of villages“ and the measure of the second priority conforms to realization of goals of this actions program“. 
Jonava district LAG territory local development strategy in essence conforms to Kaunas region development plan for 2007 – 2013. Both priorities of the Strategy of Jonava LAG territory conform to priorities of Kaunas region development plan „New economy“,  „Modern village“, „Quality of life“ and „Concord of man and environment“.

Coordination of priorities and measures of Jonava district LAG territory integrated local development strategy with priorities and goals of Kaunas region development plan for 2007 – 2013  is shown in table 3.5. 
3.5 table. Coordination of priorities and measures of Jonava district LAG territory integrated local development strategy with priorities and goals of Kaunas region development plan for 2007 – 2013  
	Priorities & measures of Jonava dist. LAG  integrated local development strategy for 2007 – 2013  
	Priorities and goals of Kaunas region development plan for 2007 – 2013  


	1 PRIORITY.

Improvement of  infrastructure and diminishing of social isolation in rural areas
1.1. measure. Restoration/renewal and development of villages
	1 PRIORITY. New economy
2. goal – to create favourable conditions for development of small and medium businesses;

4 goal – to achieve, that Kaunas region would become center of international tourism and versatile recreation services.
2 Priority. Modern village
1. goal – to reinforce rural communities, to improve infrastructure. 
3 PRIORITY. Quality of life
3. goal – to ensure availability of social services;

5. goal – to expand social infrastructure and communal initiatives, dedicated to improvement of quality o life and living environment.

4 PRIORITY. Concord of man and environment
2. goal – to stimulate and develop ecological education and healthy living.

	1 PRIORITY. Improvement of  infrastructure and diminishing of social isolation in rural areas
1.2. measure. Making more active of rural residents and fostering of traditions 
	1 PRIORITY. New economy
4 goal - to achieve, that Kauno region would become center of international tourism and versatile recreation services. 

2 Priority. Modern village 
1. goal - to reinforce rural communities, to improve infrastructure.

3 PRIORITY. Quality of life
1. goal – to stimulate formation and development of knowledge-based society;

5. goal - to expand social infrastructure and communal initiatives, dedicated to improvement of quality o life and living environment.

	2 PRIORITY
Organization of communal activity and stimulation of entrepreneurship on rural areas 
2.1. measure.  Stimulation of partnership and communities and diffusion of positive experience 

	1 PRIORITY. New economy 
2. goal - to create favourable conditions for development of small and medium businesses;

4 goal - to achieve, that Kaunas region would become center of international tourism and versatile recreation services. 

2 Priority. Modern village 
1. goal - to reinforce rural communities, to improve infrastructure.

3 PRIORITY. Quality of life 
1. goal - to stimulate formation and development of knowledge-based society;

5. goal - to expand social infrastructure and communal initiatives, dedicated to improvement of quality o life and living environment.

4 PRIORITY. Concord of man and environment
2. goal - to stimulate and develop ecological education and healthy living;

	2 PRIORITY 
Organization of communal activity and stimulation of entrepreneurship on rural areas 
2.2.measure. 
Development of infrastructure of public and communal services

	1 PRIORITY. New economy
1. goal – to develop Kaunas region as a land of competitive industry, based on science and business partnership;

2. goal - to create favourable conditions for development of small and medium businesses;

4 goal - to achieve, that Kaunas region would become center of international tourism and versatile recreation services.
2 Priority. Modern village 
1. goal – to reinforce rural communities and to improve infrastructure.
3. goal – to expand non-traditional agriculture and alternative to agriculture economic activity.

3 PRIORITY. Quality of life 
1. goal – to stimulate formation and development of knowledge-based society;

3. goal - to ensure availability of social services;

5. goal - to expand social infrastructure and communal initiatives, dedicated to improvement of quality o life and living environment.


Coordination of priorities and measures of Jonava district municipality LAG territory integrated local development strategy with priorities and goals of Jonava district municipality development plan for till 2015 is shown in table 3.6. 
3.6 table.  Coordination of Jonava district LAG territory integrated local development strategy with Jonava district municipality development plan for till 2015 
	Priorities and measures of Jonava district LAG territory integrated local development strategy for 2007 – 2013

	Jonava district municipality development plan for till 2015 

	1 PRIORITY.

Improvement of  infrastructure and diminishing of social isolation in rural areas
1.1.measure. Restoration/renewal and development of villages
	1 PRIORITY. Attractive municipality
2. goal -  to expand connections of the municipality.

2 PRIORITY. Modern economy
1. goal – to stimulate development of small and medium businesses;
4. goal – to improve infrastructure of regional, district and local roads and streets.

4 PRIORITY.  People friendly environment
1. goal – to introduce modern systems of waste treatment, water management, diminution of air pollution and land management in Jonava district municipality;
2. goal – to seek high quality of living environment;  
3. goal – to develop infrastructure of tourism and recreation.

	1 PRIORITY. Improvement of  infrastructure and diminishing of social isolation in rural areas
1.2. measure. Making more active of rural residents and fostering of traditions
	1 PRIORITY. Attractive municipality
2. goal - to expand connections of the municipality;
3. goal – to develop integration with Kaunas city;
2 PRIORITY. Modern economy
3. goal – to increase employment possibilities and competitiveness in labour market.

3 PRIORITY. Progressive community 
1. goal – to create conditions for constant learning and creativity of the residents; 
2. goal – to ensure social security of members of the community;
3. goal – to upbringing healthy society.

4 PRIORITY. People friendly environment
2. goal -  to seek high quality of living environment.

5  PRIORITY. Modern village
1. goal – to stimulate founding of communities in rural area.

	2 PRIORITY
Organization of communal activity and stimulation of entrepreneurship on rural areas 
2.1. measure.  Stimulation of partnership and communities and diffusion of positive experience 

	1 PRIORITY. Attractive municipality
1. goal- to improve the image of the municipality;
2. goal – to develop connections of the municipality
3. goal – to develop integrations with Kaunas city.
2 PRIORITY. Modern economy
1. goal – to stimulate development of small and medium businesses.
3 PRIORITY. Modern society 
1. goal – to create conditions for constant learning and creativity of the residents;
2. goal – to ensure social security of members of the community;
3. goal – to upbring healthy society.

4 PRIORITY. People friendly environment 
2. goal -  to seek high quality of living environment;
3. goal – to develop infrastructure of tourism and recreation.

5  PRIORITY. Modern village 
1. goal – to stimulate founding of communities in rural area;

3. goal – to develop and make more modern infrastructure of agriculture and rural areas.


	2 PRIORITY 
Organization of communal activity and stimulation of entrepreneurship on rural areas 
2.2.measure. 
Development of infrastructure of public and communal services

	1 PRIORITY. Attractive municipality 
1. goal – to improve image of the municipality;
2. goal – to develop connection of the municipality;
3. goal – to develop integration with Kaunas city.
2 PRIORITY. Modern economy 
1. goal – to stimulate development of small and medium businesses;
3. goal – to increase employment possibilities and competitiveness in labour market of local residents.

3 PRIORITY. Progressive community
1. goal – to create conditions for constant learning and creativity of the residents;
2. goal – to ensure social security of members of the community;
3. goal – to upbring healthy society.

4 PRIORITY. People friendly environment 
1. goal – to introduce modern systems of waste treatment, water management, diminution of air pollution and land management in Jonava district municipality;
2. goal -  to seek high quality of living environment;
3. goal – to develop infrastructure of tourism and recreation.

5 PRIORITY. Modern village 
1. goal – to stimulate founding of communities in rural area;
2. goal – to increase competitiveness of agriculture production;
3. goal – to develop and make more modern infrastructure of agriculture and rural areas.


3.3. General spheres of horizontal level of Jonava district municipality LAG territory integrated local development strategy 
Jonava district municipality LAG was founded following principle of horizontal partnership, striving for quality of life and wellbeing of residents in rural areas of the district, stimulating the initiative „from bellow upwards“ and cooperation between local authorities, businesses and non-governmental organizations.
Seeking coordination between defined priorities, measures and spheres of activity in horizontal level, implementation of Jonava district LAG integrated local development strategy is based on national common strategy „Lithuania strategy for 2007–2013 of utilization of European Union structure funds for fulfillment of convergention purpose“ in general spheres of harmonious and regional development, information society and equal opportunities. These spheres include both priorities of the Strategy and reflect in specific measures.
Differently than in case of earlier formulated priorities and their detailed measures, detailed and quantative goals are not to be defined for horizontal spheres.  It is determined by nature of horizontal spheres, because in different spheres of activity the implementation of these regulations will produce differently measured and defined results and different impact. However implementation of horizontal spheres will be important and supervised during all period of carrying out of Jonava district municipality LAG integrated local development strategy
Formulated priorities of Integrated local development strategy reflect all directions of rural development, which are linked to each other.

Harmonious development. In the Strategy harmonious development is defined as coordination of economy, social development and environment preservation, which includes:

· Topicality of living in rural localities, based on natural resources;
· Improvement of quality of life, based on human resources;
· Fostering of creativity, based on cultural resources;
· Development of balanced growth, based on economy resources.
In the Strategy topicality of living in rural localities and improvement of quality of life is defined in priority – Improvement of public infrastructure and diminution of social isolation in rural areas. Fostering of creativity and development of balanced growth - in priority Organization of communal activity and stimulation of entrepreneurship in rural areas. 
Harmonious development determine diversification of economy, justice and and social cohesion, environment preservation and rational exploitation of local resources. Striving for long term development in Jonava district, this horizontal sphere becomes very topical. Taking into account possibilities and potential of Jonava district it is important to protect rural areas from possible negative impact of this development in areas of economy, social security and environment preservation. On the other hand, development the rural areas will be impacted by the proximity to Jonava and Kaunas cities, so it will be very important to use this as an advantage.
Jonava district municipality LAG also considerate to priorities of harmonious development of Lithuania, defined in national strategy of harmonious development. This strategy provides for indicators of ecological effectiveness in order to limit the exploitation of natural resources and to reduce pollution, so questions of environment preservation become more urgent. In the Strategy the goal of the measure „Restoration/renewal of villages“  is to improve public infrastructure and quality of services, creating conditions for recreation and cultural relaxation, preserving natural and cultural heritage and beautifying rural settlements. This will help not only to preserve valuable local natural, cultural and other resources, but also to adapt them for public needs as much as possible. 

Measures „Restoration/renewal and development of villages“and „Development of infrastructure of public services“ , approved by the Strategy, conform to goals of National harmonious development strategy.
Regional development.  This is an aspect of regional development, integrated into general vision of development, priorities and aims of district development. Due to unequal development level of different elderates, Jonava district LAG implementing integrated local development strategy for 2007 – 2013 will have to pay sufficient attention to development of elderates and settlements, which are situated far away from the center of the district. 
The strategy provides for measures of attractiveness increase of the district settlements, improvement of living and working conditions. This is precondition, which allows to expect, that improvement of quality of life will take place in all of the territory and difference between the district center and distant rural areas will decrease. Solving various development problems, the Strategy puts emphasis not so much on stimulation of the economy, but on measures, which ensure vitality of the rural localities. Both in preparation and in implementation processes of the Strategy efforts are made to involve to problem solving as many rural communities, organizations and other activists as possible.

It is expected, that on a district scale involvement of main partners to planning and implementation, coordinated by LAG will help to ensure, that local projects, financed by EU support means, will best meet needs of the residents and possibilities district development. 

Information-based society. Development if information-based society is very important part of rural development. Few years ago internet was still a very rare thing in rural localities. Nowadays rural communities can hardly imagine their activity without information, which is available on the internet, without use of informational technologies in various spheres of activity and life as a whole. Internet network is rapidly expanding in Jonava district, too.
Implementing the first priority of the Strategy, prepared by Jonava district municipality LAG, the measure „Restoration/renewal and development of villages“,  where significant part of the means is assigned for building restoration and adaptation for public needs, will allow visitors of these premises to use internet connection and other informational services. Projects, serving for implementation of the second priority measures of the Strategy „Reinforcement of partnership and communities and diffusion of positive experience“ and „Development of public and communal infrastructure“ are also hardly imaginable without activities, which stimulate activities and develop use of informational technologies. 
Equal opportunities. Question of equal opportunities of men and women is still topical in all of Lithuania. Landmarks of EU equal opportunities politics include overcoming of differences of sexes, coordination of family life and work, facilitation of (re)integration into labour market, support of various social groups in integration to labour market. In the sphere of equal opportunities, special attention is paid to coordination of work and personal life, especially developing possibilities of children’s‘ and elderly people care, also stimulating of sharing family and professional responsibilities, giving support for reintegration of men and women, who dropped out from labour market, developing more flexible and effective forms of support provision. At the moment, the politics of coordination of work and family is considered as the only way to diminish manifestations of inequality of sexes.  
The principle of Equal opportunities is emphasized in territory development vision of Jonava district municipality LAG „..Especial attention of problem solution of youth and women...“. Local development strategy, prepared by Jonava district municipality LAG provides for social integration, ensuring equal opportunities for all local residents. The LAG is dedicated to consolidation of various social classes and groups for communal mode of life (second measure of the first priority „Making more active of rural residents and fostering of traditions“), stimulating them to use opportunities, provided by the support and to become active members of social and economy life. This will be achieved not only because of following the principle of equal opportunities, but also because of active efforts of all social groups to change the present situation. 

Involvement of socially disadvantaged or socially isolated rural residents to processes of rural development is provided for in measures mentioned above: „Making more active of rural residents and fostering of traditions“, but also in measures „Reinforcement of partnership and communities and diffusion of positive experience“and „Development of public and communal infrastructure“. Involvement of social groups and individuals, which experience social isolation into implementation of the project or the opportunity for them to participate, created by results of the project accomplishment is priority criteria of all local projects, prepared by Jonava district municipality LAG. 

3.4. Coordination of local integrated development strategy with requirements of LEADER method and preconditions of novelty and integration 
In Lithuania rural development program for 2007 – 2013  direction IV „LEADER method implementation“ regulations it is emphasized, that preparing and implementing integrated local development strategies it is necessary to follow the principle of LEADER methods. Preparing Jonava district LAG integrated local development strategy for 2007 – 2013 and defining the ways of its implementation, it was decided to use all main principles of LEADER II program: LEADER method continuity, „form bellow upwards“, horizontal partnership in LAG activity, integration (multy sector principle), innovation, creation of networks, international cooperation, local financing and managing. 

Principe of territorial continuity. Principe of continuity in preparation of Jonava district municipality LAG territory integrated local development strategy is based on administrative, economic and social description of LAG territory and representing in LAG board of administration activity. Besides founding of Jonava district municipality LAG itself fulfilled the principle of horizontal partnership, involving all Jonava district rural territory in Jonava district municipality LAG activity zone. The principle of continuity is kept carrying out social-economy condition analysis and analysis of needs of the residents and also formulating priorities and measures, which create possibilities for all rural localities to participate in implementation of local development projects.

„From bellow upward“principle. This is one of most important principles, which was observed preparing integrated local development strategy of Jonava district municipality LAG territory. This principle is an axle of the strategy, which was observed during the process of preparation. This was manifested by the aims, set by LAG to join together resources of Jonava district rural localities, planning local development and perspectives of the Jonava land, preconditions and problems of which was suggested by analysis of needs of the residents, by meetings with rural communities, youth and women organizations and also by tasks, carried out by the communities. All of this material was the basis in defining of the priorities, in preparing of the measures and in deciding of spheres of activity.  

Principe of LAG horizontal partnership. The principle of horizontal partnership was used in coordinating and making more accurate of integrated local development strategy with local authorities, businessmen and specialists of Jonava district municipality. Besides, this principle is the basis of all general harmonious and regional development, information-based society and equal opportunities spheres of Jonava district municipality LAG territory integrated local development strategy.
Principe of integration (multi sector). Considering this principle requirement of integrated attitude in strategy preparation, LAG carried out the analysis of situation and needs of the territory , including all social and economy aspects, joining together separate sectors and spheres of the economy. Analysis of the situation was finished by integrated SWOT analysis, which formed general view of all the territory and helped in search of new and interesting ways of local problem solutions. In this stage elders of the elderates were very valuable partners, who presented their real possibilities and supplemented to the analysis by realistic evaluation of suggested measures and aims of the projects. It was rather difficult to rural communities and other representatives of non-government organizations to comprehend the problematics and solutions of the entire territory, because they are used to local problems solutions. This integrated attitude gave the Strategy logic continuity, thrift attitude towards resources of the development and at the same time it replenished to searching of appropriate solutions for creation of better perspectives of Jonava land. 

Principe of innovativeness. The principle of innovativeness is reflected in two aspects in preparation of the strategy. First – Jonava district municipality LAG prepared integrated local development strategy for the first time and did not have such a prior experience. In the beginning, founding of the Local Activity Group in the district was considered a necessary condition for receiving of the support and it was not bound to novelty.  However, in the process of preparation of the strategy new attitude was formed and it was apprehended, that this is a real opportunity, joining efforts of various sectors and partners, to solve today’s problems themselves. Other aspect of novelty is emphasized by the fact, that rural communities had to evaluate local resources and to decide, what is to be preserved or improved in a place of residence and to foreknow, what has to be created in the future, considering the fact, that this is the matter of the residence – the masters of the land. It shows that a part of the residents is ready to take responsibility for the quality of their life and the quality of their place of residence.
Still, applying and manifesting of the novelty principle was little bit limited by landmarks of national LEADER method implementation and obligatory regulations (regulation, that not less than 73 % of provided support for implementation of local projects has to be assigned form the measure „Restoration/renewal of villages“, definitions of profit and non-profit projects and etc.). However, at this stage this limitation played a positive role, because rural communities and other non-government organizations are not yet strong enough to be able to master the means of support only for activity organization.

Principe of creation of networks and international cooperation. This principle was constantly preserved in cooperation with consultants of Ministry of Agriculture, other districts‘ local activity groups, the media and in informing of the residents by means of public information diffusion. Further use of this principle is provided for in intentions of Jonava district municipality LAG cooperation agreements, both implementing local development strategy and approving further actions of rural development. 
Principle of local financing and management. Accomplished researches of social-economy conditions, interviewing of the residents and analysis of needs of the residents showed, that community, youth and other non-government organization often fell as „dependents“. Preparing and implementing projects they mostly (because of co-financing) are dependant on goodwill of local authorities, officials, businessmen or other organizations,  which in fact is seeking own benefit in one or other form. That is why in the Strategy, the principle of local financing and management is reflected in the aspect of economy development of communal activity, which is based on the measure „Development of infrastructure of public and communal services“. Besides, the participants of implementation of the local projects consider cooperative inputs and personal work as sources of co-financing.

4. JONAVA DISTRICT MUNICIPALITY LAG TERRITORY LOCAL DEVELOPMENT STRATEGY IMPLEMENTATION PLAN 
4.1. Stages and publicity of local development strategy implementation 

Implementation of the Strategy includes these organizational stages: preparatory, submission of local projects, evaluation and implementation. Each of them consists of specific work, which will be accomplished by implementer of the Strategy – Jonava district municipality LAG. 
Work of preparatory stage is this which has to by fully accomplished before the beginning of the main stage. All the formalities, connected to implementation of the strategy have to be managed: arrangement of working places, employing of workers, preparation of all necessary documentation and coordination with National paying agency (NPA). Jonava district municipality LAG integrated local strategy implementation types of works of preparatory stage are presented in table i 4.1.

        4.1 table. Preparatory stage
	Nr.
	Preparatory work
	2008
	2009

	
	
	IV
	I
	II
	III
	IV

	1.
	Signing of a agreement with NPA for implementation of support strategy
	
	X
	
	
	

	2.
	Selection and employment of staff for administration and implementation of the Strategy 
	
	X
	X
	
	

	3.
	Opening bank account 
	
	X
	
	
	

	4.
	Documentation preparation of invitation to submit applications/proposals of local projects and coordination  with NPA 
	
	
	X
	X
	

	5.
	Public procurement organization 
	
	
	X
	X
	X


Jonava district municipality LAG according to schedule and order, coordinated with National paying agency during implementation of integrated local development strategy will organize informing of the applicants and collecting of proposals forms, evaluating of proposals, writing of agreements of support lending and supervision of their fulfillment, checking of applications of paying and determination of  expenditures eligibility, supervision of projects on site, preparation and fulfillment control of contracts for services (or goods) and abiding by EU politics of horizontal levels. 

Administration of implementation of the Strategy will be managed by Jonava district municipality LAG employed professionals – LAG administration, which will follow the stages of Integrated local development strategy „Local development strategies, implemented according to Lithuania rural development for 2007 – 2013  program direction „LEADER method implementation“ measure „Implementation of local development strategies“ rules of administration“, which regulate common regulations of assigning means for carrying out of local projects, filling out forms of local projects, presentation and registration order,  organization of evaluation of local projects, writing of contracts for local projects and their execution, rendering accounts of local projects implementation, checking of local projects implementation.  Also Jonava district municipality LAG administration will be responsible for carrying out of all obligations, approved in the support agreement. 

All local projects proposals, presented during the time of invitation to submit local projects will be evaluated according to requirements of special standards, established for applicants, which will not be changed during evaluation process of the projects proposals. 
During all time of strategy implementation LAG activity publicity will be performed, which is established in the plan of strategy implementation. These main measures of information and publicity will be used:
· communications to the media, popularization and information in the press, notifications to possible applicants and recipients of support, press conferences;

· informative and training/educating events, exhibitions, conferences, seminars and introductions to rural development in the country and abroad.

· posters, flyers, informational bulletins and online publications;

· informational and explanatory stands;

· announcements, other documents to applicants and recipients of support (rules of implementation of program measures, other legal acts, project application forms, agreements of support, invitations to apply and etc.);

· Internet site of Jonava district municipality LAG.
Invitations to present local projects applications will be announced in the local press of Jonava district and in the internet sites of LAG.  
Implementation procedures and timetable of local development strategy of Jonava district municipality LAG is presented in table 4.1
4.1 table. Selection and implementation organization of local projects 
	 Nr.
	Work and procedures 
	Implementation - years and quarters 

	
	
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	
	
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	1
	Consulting of implementers of local projects 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2
	Announcing of invitations to submit proposals of local projects
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	
	

	3
	Registering of proposals 
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	
	

	4
	Evaluation of local projects 
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	

	5
	Concluding of local projects implementation 
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	

	6
	Organization of supervision of local projects 
	
	
	
	
	
	
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X

	7
	Rendering accounts and submission to NPA 
	
	
	
	
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X

	8
	Publicity of the Strategy   
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


4.2. Financial plan of local development strategy implementation
Financial plan of implementation of the Strategy is prepared, following local development strategies, implemented according to Lithuania rural development for 2007–2013 program direction  „Leader method implementation“ measure „Implementation of local development strategies“ selection regulations and Lithuania rural development for 2007 – 2013 program the third direction „Quality of life and diversification of economy in rural areas“ regulations. 

Total amount of Jonava district municipality LAG territory integrated local development strategy is 7,74 million litas. 6,19 million litas is assigned for implementation of the local development strategy. 80,6 % of total amount of means, allotted for implementation of the strategy is assigned for implementation of the first priority. 

Amount of support for measure „Restoration/renewal of villages“ makes up 73 % of the means, allotted for implementation of local projects, which conforms to landmarks of implementation of the national LEADER method. Intensity of support for this measure amounts to 90 % of all project expenditures, eligible for financing. Intensity of support for other measures makes up to 80 % of all projects expenditures, eligible for financing. Means of implementers of the project for implementation of the project (for co-financing) make 0.918 million litas. Total amount of the means for implementation of integrated local development strategy makes 8.658 million litas. 

From 2010 till 2013 89.5 % of all means, assigned for implementation of the strategy will be utilized for purposes of implementation of the strategy. 

Means for administrating of integrated local development strategy make 1,55 million litas. The means of administrating of the strategy are distributed into equal parts fore ach year of implementation of the project.
Structure of administrating expenditures during the implementation of integrated local development strategy consists of:

1. Administrating expenditures of work of the office:

· salaries;

· rental of premises and expenses for public amenities services;

· purchasing and (or) renting of office equipment;

· traveling expenses and rent of transport ( connected to implementation and supervision of the strategy);

· expenditures for opening and services of checking account;

· expenditures, connected with guarantees, granted by banks and other financial institutions, which is obligatory, when implementing the strategy;

· office supplies.

2. Expenditures for diffusion of positive experience and publicity:

·   participation in conferences, exhibitions and other similar events, when it is directly connected with experience diffusion of implementation of the strategy;

·    publishing, when it is directly connected with experience diffusion of implementation of the strategy;

· informational events, exhibitions, conferences, seminars and introduction with rural development in the country and abroad;

· informational and explanatory stands;

· posters, flyers, informational bulletins and online publications;

· announcements to applicants and recipients of the support;

· communications to the media, popularization and information in the press.

3.   Other expenditures, eligible of financing.

Distribution of means during years is exposed in coordination with plan of the strategy implementation organization. Financing of local projects is planned starting in 2010. The year 2015 is dedicated for finalizing of local projects and rendering accounts for used means. 
Detailed distribution of financial means according to priorities and measures is presented in table 4.2.  
4.2 table. Financial plan of integrated local development strategy implementation 
	PRIORITIES AND MEASURES
	Sources of financing 
	Total amount of means 
mln. Lt
	Expenditures, eligible for financing, during years, mln (million). Lt

Means of support/Means of implementers
Total amount

	
	Means of support
 mln. Lt
	Means of implementers of projects

mln. Lt
	
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	I PRIORITY.

IMPROVEMENT OF INFRASTRUCTURES AND DIMINUTION OF SOCIAL ISOLATION IN RURAL AREAS
	4.92
	0.6
	5.52
	-
	1.153/0.138
1.291
	1.153/0.138
1.291
	1.153/0.138
1.291
	1.153/0.138
1.291
	0.273/0.038

0.311
	0.035/0.010

0.045

	1.1. MEASURE. Renewal and development of villages (Intensity of support 90 %)
	4,52
	0.5
	5.02
	-
	1.08/0.12

1.2
	1.08/0.12

1.2
	1.08/0.12

1.2
	1.08/0.12

1.2
	0.2/0.02

0.22
	-

	1.2. MEASURE. Making active of rural residents and fostering of traditions (Intensity of support 80 %)
	0.4
	0.1
	0.5
	-
	0.073/0.018

0.091
	0.073/0.018

0.091
	0.073/0.018

0.091
	0.073/0.018

0.091
	0.073/0.018

0.091
	0.035/0.010
0.045

	II PRIORITY 
ORGANIZATION OF COMMUNAL ACTIVITY AND STIMULATION OF ENTREPRENEURSHIP IN RURAL AREAS 
	1.27
	0.318
	1.588
	-
	0.24/0.06

0.30
	0.24/0.06

0.30
	0.24/0.06

0.30
	0.24/0.06

0.30
	0.24/0.06

0.30
	0.07/0.018

0.088

	2.1. MEASURE.  Reinforcement of partnership and communities and diffusion of positive experience (Intensity of support 80 %)
	0.47
	0.118
	0.588
	-
	0.08/0.02

0.10
	0.08/0.02

0.10
	0.08/0.02

0.10
	0.08/0.02

0.10
	0.08/0.02

0.10
	0.07/0.018

0.088

	2.2. MEASURE. Development of infrastructure of public and communal services (Intensity of support 80 %)
	0.8
	0.2
	1.00
	-
	0.16/0.04

0.20
	0.16/0.04

0.20
	0.16/0.04

0.20
	0.16/0.04

0.20
	0.16/0.04

0.20
	-

	IMPLEMENTATION OF LOCAL PROJECTS 
	6,19
	0.918
	7.108
	-
	1.393/0.198

1.591
	1.393/0.198

1.591
	1.393/0.198

1.591
	1.393/0.198

1.591
	0.513/0.098

0.611
	0.105/0.028

0.133

	ADMINISTRATING OF IMPLEMENTATION OF THE STRATEGY 
	1,55
	-
	1.55
	0.22
	0.22
	0.22
	0.22
	0.22
	0.22
	0.23

	TOTAL:
	7,74
	0.918
	8.658
	0.22
	1.613/0.198

1.811
	1.613/0.198

1.811
	1.613/0.198

1.811
	1.613/0.198

1.811
	0.733/0.098

0.831
	0.335/0.028

0.363


4.3. Evaluation system of implementation of local development strategy and criteria of selection and evaluation of local projects 

Jonava district municipality LAG integrated local development strategy arrangement group provided for indicators of successful accomplishment of the strategy. Indicators according to measures and spheres of activity are presented in table 4.3.

4.3 table. Indicators of accomplishment of the strategy
	Priorities & measures 
	Planned indicators

	I PRIORITY  IMPROVEMENT OF INFRASTRUCTURES AND DIMINUTION OF SOCIAL ISOLATION IN RURAL AREAS

	1.1. MEASURE. Renewal and development of villages 
	Three water treatment equipment units assembled, which will improve quality of water for over 600 residents. Two parking lots built, part of pavements in two settlements repaired. Community houses of two settlements repaired, one culture center renewed, one building of a historical-cultural value renovated. Four sports grounds/courts renewed, two children‘s playgrounds arranged. Four approaches to water reservoirs put in order, two recreational zones arranged.

	1.2. MEASURE. Making more active of rural residents and fostering of traditions 
	    Two socialization events for purposes of social integration of socially disadvantaged social groups arranged, two cultural projects, devoted for native land and commemorating of enlightened people of Lithuania. Four communal festivals organized, where around eight thousand participants will take part. Three sports events prepared and implemented.

	II PRIORITY ORGANIZATION OF COMMUNAL ACTIVITY AND STIMULATION OF ENTREPRENEURSHIP IN RURAL AREAS

	2.1. MEASURE.  Reinforcement of partnership and communities and diffusion of positive experience
	   Six communal and four youth organizations‘ projects implemented. Two symposiums, one plenere, three exhibitions and two summer camps organized. 

	2.2. MEASURE. Development of infrastructure of public and communal services
	  Two centers of public services arranged, which will provide social and public amenities‘ services and also one center traditional handicraft training fully equipped. 


LAG administrating board also established indicators of accomplishment of the strategy, according to which accomplishments of the strategy will be analyzed and evaluated. Evaluation indicators of accomplishment of the strategy are presented in table 4.4 .
4.4 table. Indicators of evaluation of the strategy implementation
	Nr.
	Denomination of indicator
	Units of Measurement

	1
	Invitations announced to submit proposals for implementation of the strategy 
	Number

	2
	Proposals for implementation of the strategy submitted 
	Pieces

	3
	Financial value of submitted proposals for implementation of the strategy 
	Thousand litas

	4
	Evaluated proposals of local projects 
	Pieces

	5
	Agreements signed with implementers of projects 
	Pieces

	6
	Rejected proposals for implementation of the strategy
	Pieces / %.

	7
	Financial value of rejected proposals of implementation of the strategy
	Thousand  litas

	8
	Value of signed agreements
	Thousand litas

	9
	Recipients of support:

· rural communities
· union of rural communities
· other non-government organizations
· projects, implemented with partner(s)
· public institutions
· businessmen and organizations
· municipality and its institutions
· farmers
· rural residents
	Number / %
Number / %
Number / %
Number / %
Number / %
Number / %
Number / %
Number / %
Number / %


	10
	Co-financing of projects  
	Thousand litas

	11
	Co-financing of projects  by volunteer work 
	Thous.Lt/people-hours

	12
	Degree of accomplishment of strategy/projects, according to utilized means 
	Litas/ %

	13
	Organized consultations for implementers of projects 
	Number

	14
	Implementers of projects, who participated in consultations 
	Number

	15
	Organized meetings of LAG administrating board
	Number


Proposals of local projects will be evaluated by groups of local projects evaluators, approved by Jonava district municipality LAG administrating board, according to order of local projects‘ proposals registration, evaluation, accounts rendering evaluation and submission to LAG administrating board, which is coordinated in advance with National paying agency under Ministry of Agriculture. If evaluation of projects will require specific knowledge LAG will recruit independent experts. 
After registration of proposals, Jonava district municipality LAG will organize evaluation of proposals in three stages:
· evaluation of administrative compliance;

· evaluation of eligibility to lend support;

· evaluation of usefulness and quality of projects .
Model scheme of local projects evaluation and selection is presented in  4.1.


 Jonava district municipality LAG prepared special criteria of local project selection evaluation:
· Implementation of local project is organized in partnership; 

· Analysis of needs is well-founded and a project is of an newly created or enduring value; results of accomplished projects create possibility or are assigned for further development of activity;

· The applicant is legal entity of the locality, in which the project is implemented;

· Results of accomplished projects create possibility or are asigned for further development of activity;

· The implementation of the project also serves preservation of environment;

· Results of implemented projects improve living conditions of majority of the residents; 

· Accomplishment of the project will create conditions for attraction/involvement of people, who experience social isolation and different social groups; 

· The implementers of the project are competent for implementation requirements of the project.
· Applicant has additional sources of co-financing (excluding municipality).

· Communal mode of life and entrepreneurship is educated by implementation of local Project .

· Project includes renewal (preservation, restoration, renewal, change) of culture objects, which are in the list of valuable culture real estate.
After Jonava district municipality LAG governing body will make a decision to grant means for implementation of local project and after NPA approves it, agreements of local project implementation will be concluded with submitter of local project. Conditions for granting means for implementation of specific local project will be established in the agreement of implementation of local project.

4.4. Organization of supervision of the strategy implementation 

Appointed members of Jonava district municipality LAG board – Supervising group of the strategy implementation (Supervising group) will execute supervision of integrated local development strategy implementation. Regulation of this group will approved by LAG board. The strategy implementation supervision will be executed, following the plan of strategy implementation and indicators of strategy implementation supervision. Plan of measures of strategy implementation supervision is presented in table 4.5.

4.5 table. Plan of measures of strategy implementation supervision 
	Measures
	Results
	Responsible implementers
	Terms of accomplishment

	To prepare and approve regulations of Strategy implementation supervision 
	Ensured successful accomplishment of the strategy 
	Supervising group of the Strategy implementation 
	After approval of the strategy 

	Consulting of proposers of local projects 
	Planned collecting of local projects proposals, carrying out of scheduled stages of implementation 
	LAG administration
	Before every invitation to submit proposals 

	Consulting of implementers of local projects 
	Smooth implementation of local projects, accurate accounts and paying requests filling in
	LAG administration 
	Constantly

	Problem solving of project implementation 
	Smooth implementation of local projects 
	Supervising group of the strategy implementation 
	According to need

	Cooperation with NPA, mediation between NPA and implementers of local projects 
	Successful accounts rendering to NPA of implementation of the strategy and projects 
	LAG administration
	Constantly

	Evaluation of strategy accomplishment indicators
	Timely and effective notice of  inadequacies between planned and achieved results 
	LAG board and  supervising group of the strategy implementation
	Every quarter

	Analysis of implementation course, defining of necessary measure
	Successful accomplishment of the strategy 
	LAG board and  
Supervising group of the Strategy implementation
	Constantly

	Informational announcements about course of strategy implementation, publicity
	Well informed residents of the district and other interested  parties
	LAG board and  
Supervising group of the strategy implementation
	Every six month


LAG administration will help Supervising group by presenting of all necessary information about the course of the strategy implementation, urgent questions, problems and other. Supervising group will constantly supervise implementation of the strategy and periodically submit conclusions about accomplishment results to LAG board. 
Local projects will be checked-up at least once during the time of implementation of the project, according to schedule, approved by Jonava district municipality LAG board. According to need (suspecting, that information of proposer, implementer of local project is inaccurate, incomprehensive, misleading) unplanned project check-up on site might be carried out.  Members of supervising group can take part in these check-ups on local projects.  
Chairman and members of the board have a right to participate in meetings of Supervising group. During the time of local project implementation implementers of projects submit to LAG paying requests, intermediate and final accounts. Intermediate account will have to be submitted every quarter, final account – after final submission of last paying request. LAG administration prepares information about course of strategy implementation and final account of accomplishment of the strategy according to submitted accounts of implementers of local rejects. Supervising group will consider accounts and submit conclusions and recommendations concerning implementation of the strategy to LAG. Intermediate and final accounts will be submitted to NPA, following established order. 

The board and the chairman of Jonava district municipality LAG is responsible for plan implementation of the strategy accomplishment supervision measures and achievement of indicators of the accomplishment, which are approved in the strategy.

Jonava district municipality local activity group is positive about successful and full accomplishment of local development projects in rural areas of Jonava district, based on local development strategy, arranged by the LAG. The LAG will make every effort to ensure stable work and consolidation of all parties involved in improvement of quality of life for all residents in Jonava district municipality rural areas. 



































































































































































































































































































































































































































































































































































































1.4 picture.  Jonava district LAG territory local development strategy arrangement organization 





Formation of project ideas and activity organization of local development participants and implementers of projects 








Analysis of EU, the country, the  region and local strategy documents  





Consultations





Consultations








Consultations








V session





IV session





III session





II session





Consultations








I session





Financial plan and monitoring





Priorities, measure, activity sph.





Values, vision, mission





Analysis of situation and needs





LAG activity planning





1.3 picture. Principle scheme of strategy arrangement
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1.2 p.  Coordination of Jonava LAG activity functions with activity spheres and directions
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1.1 p. Jonava district LAG structure and ties of governing organs
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4.1 picture. Model scheme of local Project selection
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3.2 picture. Coordination of priorities and measures of Jonava district LAG integrated development strategy for 2007-2013 with Lithuanian rural development program 
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3.1 picture. SWOT comparison scenario
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2.55 pav. Structure of balanced/harmonious rural development
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A. Resources created by man and nature 











       ELEMENTS OF TERRITORIAL CAPITAL





Tendencies





Status





H





G





F





E





D





C





B





A





3,0





2,0





1,0





5. 1001 and more Lt





4. 701-1000 Lt





3. 501-700 Lt





2. 361-500Lt





1. Up to 360 Lt





15%





26%





20%





17%





22%





10. Other (to name it)





9. Pensioners





8. Unemployed





7. House wives





6. Students





5. Farmers





4. Businessmen





3. Laborers





2. Civil servants











1. Directors and leaders





2%





10%





4%





7%





2%





15%





5%





18%





29%





8%





6. University or college 


degree











5. .Special higher or technical 


college





4. Professional training 











3. secondary  (11 – 12 years





 





2. Basic (eight / nine / ten 


year)





1. Basic





23,3





34,6





20,8





16,4





3,8





1,3





6. 65 years old +





5. 56-65 years old





4. 46-55 years old





3. 36-45 years old





2. 26-35 years old





1. 18-25  year old





3%





20%





36%





21%





13%





7%





 





Žeimiai





Užusaliai





Upninkai





Šiliai





Rukla





Kulva





Dumsiai





Bukonys





11%





19%





9%





17%





11%





14%





13%





6%

















In Jonava district 


LAG territory





In Kaunas region





In Lithuania





2006 





2005 





100,0





80,0





60,0





40,0





20,0





0,0





69





44





58





38





90





56





Fires, falling to 10 000 residents

















In Jonava district


LAG territory





In Kaunas region





In Lithuania





2006 





2005 





2004 





25





20





15





10





5





0





12,5





10,5





9,4





9,3





7,8





7,2





19,6





14,8





13,4





Expenditure for public security maintenance per one resident, Lt





In Lithuania





In Kaunas region

















In Jonava district


LAG territory





2006 





2005 





2004 





2003





2002 





2001





30





25





20





15





10





5





0





11





13





13





10





13





14





13





14





16





26





16





24





11





15





15





11





13





17





Criminal actions, committed by delinquent children, falling to 10 000 residents





In Lithuania





In Kaunas region

















In Jonava district 


LAG territory





2006 





2005 





2004  





2003 





2002 





2001 





50





40





30





20





10





0





27





28





20





21





25





20





25





22





23





27





22





32





34





45





46





33





18





31





Registered thefts from premises, falling to 10 000 residents 
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In Kaunas region

















In Jonava district 


LAG territory





2006 





2005 





2004 





2003 





2002 





2001 





350





300





250





200





150





100





50





0





245





236





222





240





229





209





228





236





274





220





208





235





235





313





222





234





197





216





Registered crimes, falling to 10 000 residents 
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In Kaunas region

















In Jonava district 


LAG territory
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2005 





2004 





2003 





2002 





2001 





30





25





20





15





10





5





0





17





14





17





17





17





17





17





13





12





12





12





13





28





18





18





16





17





18





Number of participants of Culture centers, falling to 1000 residents





In Lithuania





In Kaunas region

















In Jonava  district


LAG territory





2006





2005 





2004 





2003 





2002 





2001





10





8





6





4





2





0





7,7





6,8





7,5





7,7





7,8





7,7





7,7





6,4





6,5





6,8





6,7





6,8





8,4





8,8





8,1





8,0





8,0





8,2





Documents issued by libraries per one person annually 





In Lithuania





In Kaunas region

















In Jonava district 


LAG territory





2006 





2005 





2004 





2003 





2002 





2001 





400





350





300





250





200





150





100





50





0





214





223





358





240





192





181





174





223





198





211





208





196





241





167





167





143





152





139





Participants of sports and healthiness events, falling to  1000 residents 
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44





44





24





25





24





26





25





25





Doctors per 10 000 residents*





In Lithuania  





In Kaunas region 

















In Jonava district


LAG Territory
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2005 





2004 
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2001 
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6





4





2





0





8





9





9
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8
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7





7





6





7





7





7





           Health care institutions falling to 10 000 residents





Migration balance per  10000 residents 





28,9





6,1





-3,4





-38,9





-64,5





-25,1





-23,6





-61,4





-71,9





-38,5





-7,3





-18,2





-10,1





-98,3





-5,7





-25,6





-14,3





-27,9
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Natural change per 1000 residents 
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In Jonava district 


municipal  LAG  territory 




















In Kaunas region





In Lithuania





Age groups:





17,8





19,2





16,5





15,8





17,7





14,3





15,9





17,5





14,5





64,2





67,3





61,6





63,4





66,3





60,9





63,7





66,7





61,0





18,0





13,5





22,0





20,8





16,1





24,8
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15,8
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 Difference of average number of working population* and able-bodied population, %
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                     Average gross payment for work,  Lt
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6,9
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In Lithuania





  Difference of registered unemployed and able-bodied population, %





8,1
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3,5
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Recipients of social grants per 1000 residents
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Social risk families 
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Children in social risk 


families per 
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 Material investments per one resident, in litas





3268





3781
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 Foreign investments per one resident, in litas
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Active legal entities per 10 000 residents
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Small and medium companies falling to 10 000 residents 
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 Value of construction works falling to 1 resident, Lt
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Lodging services providing enterprises per 1000 square km.
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Length of local importance roads falling to 100 sq.km, km
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Number of schools falling to 10 000 pupils
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Teachers falling to  1000 pupils
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Expenditures for education per 1 pupil, Lt





3730





4210





5237





4156





4712





5674





4082





4538





5445





0





1000





2000





3000





4000





5000





6000





2004 





2005 





2006 





In Lithuania





In Kaunas region





In Jonava district 


LAG territory

















Vacancies in kindergartens per 100 children  (0-7 years) 
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Water usage per 1 (one) resident, sq.meters per year
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Quantity of waste water, cleansed until standard purity, %
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Quantity of pollution expelled, falling on 1 sq. kilometer, kg
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 Useful space in premises for one resident,  sq. meters
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 Individuals (families) to receive soc. housing falling to 10 000 residents
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Municipal expenditure for social care, falling to one resident, Lt
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� The list of problem territories is confirmed, according to the law of Regional development, seeking further regional social and economical development and  taking into account the defyning cryteria of problem territories, confirmed by the Government – avarage annual registred unemployment and able-bodied population relation  60 % and more than avarage of the country; avarage annual realation of recievers of social subsidies and total polulation is 60% and more than avarage of the country.


� Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan.  Kaunas region  development agency , 2004. Source: Lithuanian statistics department database.


� Difference of registred job vacancies and unemployed applying for work in Labour Exchange.  Source – Research of demand of working power and filling of job vacancies. Institute of Labour and social research. 2006.





� Research of opinion of business bodies.  Jonava district municipal development till 2015  strategy plan, appendix B. Kaunas region development agency, 2004. 


� Research of opinion of business bodies.  Jonava district municipal development till 2015  strategy plan, appendix B.   Kaunas region development agency, 2004 .


� Research of opinion of population. Jonava district municipal development till 2015  strategy plan, appendix C. Kaunas region development agency. 2004.


� Social grants are given to Families or individuals with low ingome, testing their income, when it is lower than ingome, supported by the governement. Beacause of this fact the number of social grants recipients shows the number of people, who live in poverty. 


� Conditions of business of small and medium enterprises.  Statistics department, 2007, p. 270.


� The same, p. 26.


� According to 2005 research of Agriculture structure information 


� Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan.  Kaunas region  development agency , 2004. 


� Lithuanian Statistic department database.


� Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan.  Kaunas region  development agency , 2004.


� The same.


� The same.


� Research of opinion of business entities. Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan, appendix B, page 11.  Kaunas region  development agency , 2004 


� Research of opinion of population. Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan, appendix C.  Kaunas region  development agency , 2004


�  Lithuanian Statistic department database.





� Lithuanian Statistic department database.


� Research of opinion of population. Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan, appendix C.  Kaunas region  development agency , 2004





� Jonava district municipal development till  2015 present social – economical  condition analysis of  strategy plan.  Kaunas region  development agency , 2004





� Lithuanian Statistic department database.


�  Statistics of Fire prevention and rescue departament under  LR  MI
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